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Kiem seat chat luting: Mot phkn cua quan ly chat luting tap trung vao thvc 
hien cac yeu cau chat luting. 

Cai tin chat luting: Wt phan cua quan 13r, chat luting tap trung vao nang 
cao, hean thien kha nang thvc hien cac you cau chat luting. 

He thong chat hieing. He tilling quan ly dinh huemg va kiem seat ye chat 
luting cua Sos. 

Xem xet cua lanh dao: Mot danh gia chinh dint el:1'a Clam d6c So• ve tinh 
trang va stir thich hop cna he thong chat luting doi voi chinh sach va cac muc tieu 
chat luting. 

Su khong pha hop: Stir khong dap img mot yeu eau, nhu cau hay mong dgi 
da dime cling bo, ngam hieu hay bat buOc. 

2. Giai thich cac tir viht& 

HTQLCL: He th6ng quan 132 chat luting 

DDLD: Dai dien lanh dao 
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PHAN I - MO DAT] 

A. Cloi thieu chung ve Sir Tai chinh Khanh 

1. Ser Tai chinh la ca quan chuyen mon thuc fly ban nhan dan tinh, thuc 
hien chuc nang tham muu, giop Uy ban nhan dan tinh quan ly nha nubs ve tai 
chinh; ngan sach nha nubs; thue, phi, Fe phi va thu khac cua ngan sach nha nu6c; 
tai san nha nuot; cac quy tai chinh nha nuoic; dau to tai chinh; tai chinh doanh 
nghiep; ke toan; kiem toan dOe lap; linh vtrc gia va cac hoat dOng dich vu tai chinh 
tai dia phuong theo quy dinh cua phap luat. 

2. See Tai chinh c6 to each phap nhan, c6 con darn va tai khoan rieng; chin su 
chi dao, quan 1Y ye to chirc va hoat dicing dm Uy ban nhan dan tinh; doling th6i chiu 
su chi dao, throng dan, thanh tra, hem tra ve chuyen mon, nghiep vu dm BO Tai 
chinh. 

B. Nhietin vu va quyen han cua SO' Tai chinh: 

I. Nhiem vu, ciuy'n hart dm So' TM chinh tinh Khanh Ilea: 

SO Tai chinh thuc hien nhiem Yu, quyen han theo quy dinh cua phap luat ve  
linh vuc tai chinh lea cac nhiem vu, quell han cu the sau: 

1. Trinh Uy ban nhan dan tinh: 

a) Du thao quyet dinh, chi thi va cac van ban khac thu8c than' quyen ban 
hanh cua Uy ban nhan dan tinh ye linh vtrc tai chinh; 

b) Dv thao chucmg trinh, ice hoach dai han, 05 nam va hang nam ve linh IRK 
tai chinh theo quy hoach, ke hoach tong the phat trien kinh to - xa hOi dia dia 
phuong; 

c) Du thao chucmg trinh, bien phap to chat thuc hien cac nhiem vu cai each 
hanh chinh nha nixec thuOc tinh yuc quail ly nha nubs oh SO theo quy dinh cua 
phap luat; 

d) Du thao van ban quy dinh cu the chuc nang, nhiem vu, quyen han va co 
cau to eh& dm SO; 

d) Du thao cac van ban quy dinh cid the dieu kien, tieu chuan chat danh d8i 
yeti Tnrong, Pho cua cac don vi thuOc SO; phoi hop voi Ser Ke hoach va Dau to du 
tilde() cac van ban quy dinh cu the dial kien, tieu chuan chirc danh d8i voi Truth-1g, 
Pho Truong ph6ng Ph6ng Tai chinh - Ke hoach thu8c Uy ban nhan dan cap huyen; 

e) Du that, phuong an phan cap nguan thu va nhiem vu chi dm timg cap 
ngan sach cua dia phuong; xay dung dinh mire phan bo du toan chi ngan sach dia  
phuong, che dO thu phi, le phi va cac khoan dOng,gOp dia nhan dan theo quy dinh 
cua phap luat trinh 	dong nhan dan tinh quyet dinh theo tham quyen; 

g) Du toan dieu chinh ngan sach dia phuong; cac phuong an can dei ngan 
sach va cac bien phap can thiet de hoan thanh nhiem vu thu, chi ngan sach dirge 
giao de trinh Hei d8ng nhan dan tinh quyet dinh theo tham quyen; 
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h) Phai hop voi cac co quan chuyen mon c6 lien quan trong viec xay dung 
phuong an sap xep lei, xir ly nha, dat va tai san khac thuOc se( Win nha nu&c thuOc 
pham vi quan ly cua dia phuang. 

2. Trinh Chi) tich Uy ban nhan dan tinh: 

a) Du thao guy& dinh, chi thi va cac van ban khac thuoc tham quy'en ban 
hanh cila Chu tich Uy ban nhan dan tinh ve linh vuc quan ly nha they caa So; 

b) Du thao quyet dinh thanh lap, sap nhap, chia tech, to chfic lai, giai the cac 
don vi thuOc SC( theo quy dinh cua phap luat. 

3. Ginp Chu -Lich Uy ban nhan dan tinh quan 151 nha nuac ve tai chinh doi voi 
doanh nghiep, to chirc kinh to tap the, kinh to to than, cac hOi va cac to chirc phi 
chinh phu thuOc pham vi quan 1Y clia Ser theo quy dinh cua phap luat. 

4. Ginp Chu tich Uy ban nhan dan tinh chi dao, huong dan, kiem tra, thong 
tin, tuyen truyen, pho bien gido duc, theo dai thi hanh phap luat ye linh vuc tai 
chinh; tong tac tham muu ve cac van d'e' phap 15, va tham gia to tung; to chirc thuc 
hien cac van ban quy pham phap luat, cac chinh sach, quy hoach, ke hoach, 
chuang trinh, du an, de an, phuang an thuOc pham vi quan ly nha nuOc ciia sau 
khi dirge cap co tham quyen ban hanh hoac phe duyet. 

5. Ve quan ly ngan sach nha nu6c, thue, phi, le phi va thu khac cua ngan 
sach nha rank: 

a) Ttmg hop, lap du toan thu ngan sach nha nu&c tren dia ban, du toan thu, 
chi ngan sach dia phuang, phuang an phan bo ngan sach cap tinh bao coo Uy ban 
nhan dan tinh trinh Hoi dong nhan dan tinh quyet dinh: 

- Huong dan cac co quan hanh chinh, don vi su nghiep thuOc tinh va co quan 
tai chinh cap du6i xay dung du toan ngfin sach nha nuo'c hang nem theo quy dinh 
cua phap luat; 

- Thuc hien kiem tra, tham tra du toan ngan sach cua cac co quan, dan vi 
cling cap va du toan ngan sach cilia cap duoi. 

b) Ve quan ly tai chinh doi vai dat dai• 

- Chit tri bao cao Chi) tich,HOi dong them dinh bang gia ddt, to chircthem  them 
dinh bang gia dat, bang gia dat dieu chinh; chu tri bao cao Chu tich HOi dong tham 
dinh gia dat cu the, to chat tham dinh gia dat cu the trinh Uy ban nhan dan tinh 
phe duyet; 

- Chi) tri, phi hop vai cac ca quan c6 lien quan xay dung, trinh Uy ban 
than dan tinh ban hanh he so dieu chinh gia dat de tinh lien sir dung dat, tien thue 
dat; mac tY le phan tram (%) cu the de xac dinh dan gia thue dat tra tien thue dat 
hang nem theo quy dinh cua phap luat dat dai; 

- Chu tri xac,dinh va trinh Uy ban nhan dan tinh quy dinh mac t5/ le (%) de 
tinh thu tien thue doi v6i dat xay dung clang trinh ngam, dat c6 mat nuoc, mac tien 
thue mat nuOc; don gia thue mat nage cua tang du an cu the (trir cac du an khai 
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thac dau khi a lanh hai va thOm luc dia cila Viet Nam); xac dinh cac khoan dugc 
trir vao tien sir dung dat, tien thue dat, thue mat nu6c phai nOp; 

- Kim tra, th'Am dinh cac khoan kinh phi to chirc thuc hien cong tac bai 
thuang, ho trg, tai dinh cu do& 	trtremg hop Nha 	thu hoi dat 	voi du an, 
tieu du.  an  do Uy ban nhan dan tinh phe duyet, bao gem ca truong hop duce img 
von tir Qu'y phat then dat hoac tam img von tir Kho bac Nha ntrac. Ph& hop vol. Sir 
T& nguyen va MOi truong huong dan, kiem tra cac co quan, to chirc, don via dia 
phuong trong viOc thuc hiOn chinh sach bOi thuang, ho trg va tai dinh cu khi Nha 
nue:re thu had dat; 

. 	- Chu tri, ph& hop voi cac co quan c6 lien quan xac ,dinh gia kb& diOm de  
dau gia quyen sUclung; xac dinh gia tri quyen sir dung dat de tinh vao gia tri doanh 
nghiOp khi ca phan hoa. 

c) Ph6i hop v& co quan c6 lien quan trong viOc thuc hien cong tac quan 19 
thu thuO, phi, FO phi va cac khoan thu khac ten dia ban. 

d) Kiem tra, giam sat viec quan 19 va sir dung ngan sach a cac co quan, don 
vi sir dung ngan sach; yeu cau Kho bac Nha nu& tam dirng thanh toan khi phat 
hiOn chi vugt du town, chi sai chinh sach the do hoac khang chap hanh the do bao 
cao cua Nha mint. 

d) Tham dinh quyet toan thu ngan sach ,nha nuot phat sinh teen dia ban 
huyen, quyet,toan thu, chi ngan sach huyOn; tham dinh hoac duyet va thong bao 
quyet toan di& voi cac co quan hanh chinh, cac don vi Su nghiOp va cac to chirc 
khac co sir dung ngan sach cap tinh theo quy dinh; 

Tang hop tinh hinh thu, chi ngan sach nha mint, lap tong quyOt toan ngan 
sach hang nam caa dia phuong trinh Uy ban nhan dan tinh bao cao HOi dong nhan 
dan tinh phe duyet, bao cao Bei Tai chinh. 

e) Quan lY van dau tu phat trien: 

- Tham gia v6i SO Ka hoach va Dau tu, cac co quan co lien quan tham 
muu voi Uy ban nhan dan tinh \TO chien lugc thu hut, huy do, ng, sir dung van an tir 
ngan han, dai han trong va ngoai nu6c; xay dung cac chinh sach, bien phap dieu 
phi& va nang cao hiOu qua sir dung nguOn van ho trg phat trien chinh thirc (ODA) 
ten dia ban. Gin') Uy ban nhan dan tinh quan 15T nha no6c ye tai chinh doi voi cac 
chuang trinh, du an ODA tren dia ban; 

- Ph& hop yeti SO Ke hoach va Dan to va cac co quan lien quan xay dung du 
toan va phuong an phan bo du toan chi clAu tu phat trien hang nam; chit tri phai 
hop voi cac ca quan lien quan ba tri cac nguon van khac CO tinh chat dau tu trinh 
Uy ban nhan dan tinh quyet dinh; 

-,Phai hap voi Set KO hoach va Dan tu trinh t.J" y ban nhan dan tinh quyOt dinh 
phan b8 von dau to, danh muc dg an dau to co sir dung von ngan sach; ke hoach 
dieu chinh phan bo,v8ndau to trong truing hop can thiet; xay dung ke hoach dieu 
chinh, dieu 	von dau tu di& voi cac du an dau to tir ngu'On ngan sach dia 
phuong; 
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- Tham gia chn trtamg dau tu; tham tra, tham dinh, tham gia kin theo 
tham quyen dOi vai cac du an dau tu do tinh quan 132; 

- Tham gia veri SO. K'e hoach va Dan tu va cac co quan lien quan va not dung 
tai chinh, cac chinh sach tru dai tai chinh doi veri cac du an, doanh nghiap coo von 
dau tu truc tiap mac ngoai (FDI) ten dia ban; 

- Kiem tra tinh hinh thuc hien ke hoach von dau tu, tinh hinh quan ly, sir 
, dung von dau tu, quyet toan von dau to thuOc ngan sach dia phuong cua chit dau to  

va co quan tai chinh huyan, Id; tinh hinh kiam soar thanh toan van dau tu &la Kho 
bac Nha nuerc a tinh, huyen; 

- To chat tham tra quyet toan van clan tu du an hoan thanh, trinh Chit -Oh 
Uy ban nhan dan tinh phe duyet doi veri cac du an thuOc tham quyen phe duyat aim 
Chu tich Uy ban nhan dan tinh. Tham,tra, phe duyat quyet toan cac du an dau tu 
bang nguon von str nghiap c6 tinh chat dau tu xay dung co ban dm dia phuong 
theo quy dinh; 

- Tang hop, phan tich,tinh hinh huy,dOng va sir dung van dau tu, danh gia 
hien qua quan 1Y, sir dung von dau tu, quyet toan von dau tu cua dia phuong, bao 
cao Uy ban nhan dan tinh va BO Tai chinh theo quy dinh. 

g) Quan lY Qu'y du trg tai chinh cim dia phuong theo quy dinh clic phap luat. 

h) Thong nhat quan 132 cac khoan vay va vien trg danh cho dia phuong theo 
quy dinh 	phap luat; quan tai chinh ,nha nuot doi yeti nguOn vien trg wore 
ngoai nix Pep cho dia phuong thuOc nguon thu cua ngan sach dia phuong; giitp 
Uy ban nhan dan tinh trien khai viec phat hanh trai phieu va cac hinh tithe vay ng 
Ichac cua dia phuong theo quy dinh cua Luat Ngan sach nha nuerc, Luat Quan 15T ng 
ding. 

i) Huang dan, kiam tra viac thgc hien co the to chit v'a tai chinh cita cac don 
vi sir nghiap cong lap va the do, to chit, tu chiu trach nhiam , kinh phi quan 1ST 

hanh chinh dad veri cac co quan hanh chinh nha nuem theo quy dinh cua phap luat. 

k) Huang 66.n va to chirc thuc hien the do ding khai tai chinh ngan sach cna 
Nha nuot theo quy dinh cua phap luat. 

I) Tong hop kat qua thuc hien kin nghi cua thanh tra, ham toan ve Filth vuc 
tai chinh ngan such bao cao Uy ban nhan dan tinh. 

m) Huang clan va to chat thuc hien Luat Thuc hanh fiat kiam, chong lang 
phi trong sir dung ngan sach, tai chinh cOng theo quy dinh clic phap luat. 

6. Va quan 132 tai san nha nuot tai dia phuong: 

a) Xay dtmg, trinh fly ban nhan dan tinh cac van ban huong clan va quan 
sir dung tai san nha nuot va phan cap quan ly nha nu& ye tai san nha nuot thuOc 
pham vi quan ly cita dia phuong; 

b) Huang dan, kiam tra viac thuc hien the dO quan 132 tai san nha ntrOc; de 
xuat cac bin phap ve tai chinh de dam bao quan ly va sir dung co hien qua tai san 
nha !mac theo tham quyen tai dia phuong; 
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9 Quyet dinh theo tham quyen hoac trinh Uy ban than dan tinh quyet dinh 
theo tham quyen viec mua sam, xac lap quyen se, hfru cua Nha nuac ye tai san, thu 
hied, dieu chuyen, thanh 19, ban, thue, cho thue, chuyen nhugng, tieu 	tai san 
nha nuerc va cac hinh thin xix 19 khoe; giao tai san nha nuot cho don vi su nghiep 
tong lap tu chit tai chinh va sir dung tai san nha nuam cila don vi su nghiep clang 
lap to chu tai chinh vao muc dich san xuat kinh doanh, dich vu, cho thue, lien  
doanh, lien ket; 

d) TO chin quail 19 tien ban tai san dugc xac lap quyen so him cOaNharmot 
thuec pham vi quan ly oh dia phuong; tien,  ban hoac thue, cho thue tai san ket can 
ha tang thuec dia phuong quan 19; cac nguon tai chinh phat sinh trong quan 19, sir 
dung tai san nha nuac; 

d) Huang dan va to chic thuc hien the de ding khai quan 19, sic dung tai san 
nha nu& trong cac co quan, to chin, don vi theo quy dinh cua phap luat; 

e) To chin tiep nhan, quan 19, trinh fly ban nhan dan tinh quyet dinh xir 19 
hoac xir 19 theo tham quyen doi voi tai san khong xac dinh duce chu sa,him; tai  
san chon giau, chim dam dugc tim thay; di san khong c6 nguai thfra ke; tai san 
tich thu sung quy nha nufac theo ban an, quyet dinh thi hanh an; tai san cua cac du  
an su dung von nha nuelc (bao gom ca von ODA) khi du an ket tithe va cac tai san 
khac dugc xac lap quyen ser hau cua Nha nuac, tai san clia to chic ca nhan tu 
nguyen chuyen giao quyen so him cho chinh quyen dia phuong; 

g) TO chic quan 19 va khai that tai san nha nine chua dugc cap c6 tham 
quyen giao cho to chin, ca nhan quan 19, sit dung; quan 19 cac nguon tai chinh phat 
sinh trong qua trinh quan 19, khai that, chuyen giao, xi/ 19 tai san nha riu6c; 

h) Tham muu cho Uy ban nhan dan tinh co 9 kien vai cac b0, nganh va BO 
Tai chinh ye viec sap xep nha, dat cfra cac co quan Trung uong quan 19 tren dia 
ban; 

i) Quan 19 co so du lieu tai san nha nu& thuec pham vi quan ly cfra dia 
phuong, ginp Uy ban nhan dan tinh thut hien bao cao tinh hinh quan 19, six dung 
tai san nha nu6c thuec pham vi quan 19 cfra dia phuong. 

7. Quan 19 nha mot ve tai chinh &Si vai cac quy do ca quan co than quyen 
o dia phuong thanh lap theo quy dinh cfra phap luat (Quy dau to phat trien, Quy 
phat trien dat, Quy bao tri dueng bo, Quy bao ve moi truemg, Quy bao ve va phat 
trien rung, Quy phat trien nha es, Quy bao Binh tin dung doanh nghiep via va 
nh6,...). 

a) Ph& hop xay dung de an thanh lap va heat deng,cfra cac quy bao cao Uy 
ban than dan tinh phe duyet hoac trinh cap c6 tham quyen phe duy'et; tham muu  
giup Uy ban nhan dan tinh quyet dinh cac van de ye phuong thin dieu hanh, 
tugng clan tu va cho vay; lai suat; cap von dieu le; giai the cac quy theo quy dinh 
cua phap luat; 

b) Huang dan, theo d'Oi, kiem tra, giam sat boat dicing cim cac quy; kiem tra, 
giam sat viec chap halt che de quan 19 tai chinh, bao cao ket qua hoat d'Ong cua  
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quy dinh kY theo chez dO quy dinh va thgc hien cac nhiem vu khac theo phan cong 
cua Uy ban nhan dan cap tinh; 

c) Klein tra, giam sat cac viec sir dung nguon von ngan sach dia phuemg uy  
tilde cho cac t6ichirc nhan fly thee (cac guy dau tu phat trien, cac to ch*c tai chinh 
nha nude,...) de thuc hien giai ngan, cho vay, ho try lai suat theo cac muc tieu da 
dugc Uy ban nhan dan tinh xac dinh 

8. Ve quan 131i tai chinh doanh nghiep: 

a) Huang dan thuc hien cac chinh sach, chez  dO quan ly tai chinh doanh 
nghiep cua cac loai hinh doanh nghiep, tai chinh hop tae xa va kinh to tap the; 
chinh sach tai chinh phuc vu chuyen doi so.  Min, sap xep lai doanh nghiep nha 
nude, chuyen den dors vi su nghiep cong lap thanh doanh nghiep, co phan h6a don 
vi su nghiep cong lap, the dO quan 13i, bao toan va phat trien von nha nude tai 
doanh nghiep; 

b),  Kiem tra va xir 15r cac hanh vi vi pham viec thuc hien phap Mat ye tai 
chinh, ke toan cua cac loai hinh doanh nghiep tren dia ban theo quy dinh efla phap 
luat; 

c) Quany phan van va tai san thuOc sd huu nha nude tai cac doanh nghiep, 
to chfrc kinh to hop tac, kinh to tap the do dia phuang thanh lap theo quy dinh cua  
phap luat; thuc hien quyen, nghia vu dai dien chit sof hau phan von nha nude tai 
cac doanh nghiep theo phan cong cfla Uy ban nhan dan tinh; 

d) Kiem tra viec quanlyr sir dung van va tai san nha nude, viec phan phai thu 
nhap, trich lap va sir dung cac quy cua doanh nghiep nha nude do dia phuang 
thanh lap; thuc hien claire nang giam sat, danh gia hieu qua hoat dOng cfla doanh 
nghiep nha nude do dia phuang thanh lap va doanh nghiep c6 van nha nude theo 
quy dinh cua phap luat; 

d) Tang hop tinh hinh chuyen dai sd hitu, sap xep lai doanh nghiep nha 
nude; phan tich, danh gia tinh hinh tai chinh doanh nghiep 100% van nha nude va 
cac doanh nghiep cep von nha nude do dia phuong thanh lap hoac gap van, bao cao 
Uy ban nhan dan tinh va BO trudng BO Tai chinh; 

e) Quan 19' viec trich lap va sir dung guy tien luemg, thit lao, tien thudng cua  
kiem soat vien va ngoai dai dien von nha nude tai doanh nghiep theo quy dinh cfla 
phap luat; 

g) Tang hop danh gia tinh hinh thuc hien ca cher' tai chinh phuc vu chinh 
sach phat trien hop tae xa, kinh to tap the tren dia ban theo quy dinh cfla phap luat; 

h) La &Au mai tiep nhan bao cao tai chinh 	doanh nghiep c6 van dau tu 
true tiep nude ngoai (FDI) va tong hop, phan tich tinh hinh tai chinh doanh nghiep 
FDI theo chez dO quy dinh phuc vu chinh sach phat hien kinh to - xa hOi, thu but 
van dau tu nude ngoai tren dia ban theo quy dinh cua phap luat. 
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9. Ve quan lT gia va tham dinh gia: 

a) Trinh Chit tich 	ban nhan dan tinh ban hanh theo tham quyen hoac 
trinh cap c6 tham quyen ban hanh dinh huang quan 13'7, dieu hanh, binh on gia hang 
na'm, 5 nam, 10 nAm cac mat hang thuec tham quyen quan lT cua Uy ban nhan dan 
tinh; du thao van ban huong dan phap luat ye gia va tham dinh gia tren dia ban 
theo quy dinh cua phap luat; quy dinh trinh tit, quy trinh tham dinh phuong ,an gia 
va phan cap quyet dinh gia doi voi hang h6a, dich thuOc tham quyen quyet dinh 
gia cua Uy ban nhan dan tinh; 

b) Quyet dinh hoac trinh cap c6 tham quyen quyet dinh, gia tai san, hang h6a, 
dich vu theo phan ding, phan cap cila Uy ban than dan tinh; 

c) Tham dinh phuong an gia theo de nghi cita. Ser quan 15T nganh, linh vuc, 
dan vi san xuat kinh doanh de So quan 1S7 nganh, linh vut, don vi san xuat kinh 
doanh, trinh Uy ban nhan dan tinh quyet dinh theo quy dinh cua phap luat; 

d) Chu tri, phi hop voi cat ca quan 06 lien quan to chirc kiem tra yeu to 
hinh thanh gia theo quy dinh cita phap Mat; 

d) T6 chirc hiep thuong gia theo quy dinh cua phap luat, thuc hien chuc 
nang thanh tra chuyen nganh ye gia tren dia ban tinh theo quy dinh cita phap luat; 

e) Chit tri, phei hop voi cac co quan c6 lien quan, trinh Uy ban nhan dan tinh 
quyet dinh bien phap binh On gia teen dia ban theo quy dinh cua phap luat; to chirc 
thuc hien cac bien phap binh on gia; bo sung mat hang thuc hien ke khai gia va to 
chile thuc hien ke khai gia tai dia phuong theo quy dinh cua phap luat; 

g) Tham mu-u gilip Uy ban nhan dan tinh trong viec phan cong va to chirc 
thuc hien tham dinh gia tai san nha nuac thuOc dia phuong quan VT; chit tri, phoi 
hop voi cac ca quan co lien quan thuc hien tham dinh gia doi voi tai san nha nu& 
theo phan cong, phan cap cua Uy ban nhan dan tinh; 

h) Xay dung, quan 157, van hanh va khai thac ca so du lieu tren dia ban ve gia 
theo quy dinh cua phap luat. 

10. Huang dan, quan lT va hem tra viec thuc hien cac quy dinh cita phap 
luat doi voi cac to chirc cung *rig dich vu tai chinh thuec nth vuc tai chinh, ke 
town, hem toan dee lap, dau to tai chinh, cac doanh nghiep kinh doanh xo so, dat 
cugc va tra chai cep thuang tren dia ban theo quy dinh cua phap luat. 

11. Huang clan chuyen mon, nghiep vuve linh vue tai chinh thuec pham vi 
quan 13? dm SO (lei voi Phong Tai chinh - Ke hoach thuOc Uy ban nhan dan cap 
huyen. 

12. Thank tra, kiem tra, giai quyet khieu nai, to coo; xir 1ST theo tham quyen 
hoac kien nghl cap 06 tham quyen xer lT cac hanh vi vi pham phap luat trong cac 
linh vut thuec pham vi quan 157,nha nu& ctia SO; phong, chOng tham nhiing, tieu 
cue va thuc hanh tiet kiem, chong lang phi trong viec sir dung tai san, kinh phi 
clugc giao theo quy dinh cua phap luat. 

13. Quy dinh cu the chirc nang, nhiem vu, quyen han va mei quan he cong 
tac dm van phong, thanh tra, cac phong chuyen mon, nghiep vu va don vi su 
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nghiep thuOc SO (neu co), phu hop yeti chirc nang, nhiem vu, quyen han dia. SO 
theo hirang dan dm Lien BO Tai chinh va BO NOi vu va theo quy dinh et Uy ban 
nhan dan tinh. 

14. Quail ly to chat bO may, bier' the cong chirc, ca cau naach ding chirc, vi 
tri viec lam, ca cau vien chirc theo chirc danh nghe nghiep va so lirong ngued lam 
viec tong cac don vi stir nghiep cong lap; thirc hien che,d0 tien luang va chinh 
sach,che do dai nge, dao tao, boi duOng, khen throng, dieu &Ong, b6 nhiem, Juan 
chuyen, biet phai, cho tir chirc, k-Y luat, mien nhiem, cho filth viec, nghi hum doi -shad 
cOng chuc, vien chile va lao do, ng thuOc pham vi quan 1ST et So theo pilau cap et 
Uy ban nhan dan tinh va theo quy dinh cua phap luat. 

15. Thirc hien hop tac qu6c to ve linh virc tai chinh theo quy dinh cua phap 
luat va sir phan cong hoac uy quyen cua Uy ban nhan dan tinh. 

16. To chirc trien khai Ung dung cong nghe thong tin; xay (long, quan 132 va 
khai thee he thong thong tin, km frit phuc vu ding tac quan 157 tai chinh, tai san va 
chuyen mon nghiep vu &roc giao; chit tri cella bo so lieu tai chinh, cung cap thong 
tin thong ke tai chinh tren dia ban theo quy dinh cua phap luat. 

17. Quan 15/ va chiu tech nhiem ve tai chinh dugc giao theo quy dinh va 
theo phan cling hoac ily quyen cua Uy ban nhan dan tinh. 

18. Thirc hien ding tac thong tin, bao cao dinh kjr va dot xua't ve tinh hinh 
thirc hien nhiem vu dugc giao Arai Uy ban nhan dan tinh, cac be, ca quan ngang b(3. 

19. Thirc hien cac nhiem vu khac do Uy ban nhan dan, Chi) tich Uy ban 
nhan dan tinh giao va theo quy dinh cua phap luat. 

II. Giam dic Tai chinh 

Giam d6c So Tai chinh la nal/6i ding dau SO, chiu trach nhiem: 

1. Sap xep to chirc, b6 tri nhan su cac co quan, don vi thu0e, true thuOc (neu 
co) Sb dam bao clang nguyen tac va thu hic hien hanh. 

2.,Trinh Uy ban nhan dan tinh kien toan chirc hang, nhiem vp, quyen han va 
ca cau to chile oil a cac ca quan, don vi true thuOc So (neu co). 

3. Ban hanh van ban quy dinh cu the chirc nang, nhiem vu, quyen han va ca 
cau to chirc cua cac ca quan troc thuOc So (neu co). 

4. Ban hanh Quy the lam viec et SO, quy dinh cu the m6i quan he cong tac 
cua cac co quan, don vi thuOc va hoc thuOc Sa (nen co); quy dinh mOi quan he 
cling tac giaa cac co quan, don vi thuOc Sa va quan 1ST, chi dao viec thus hien. 

III. Pith giam doe : 

Pho Giam d6c So la nguiYi giup Giam d6c SO chi dao mOt s6 mat cOng tac va 
chiu tech nhiem truac Giam doc So va truck phap luat ve cac nhiem vii dugc phan 
cong. 'Chi Giamdoc Se( vAng mat, mOt Pho Giam cloc Sof dirge Giam dOc quyen 
diet' hanh mOt , cac hoat dOng dm Ser. 
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C. Chinh sach chat Itrqng 

Vei tieu chi: 

"COng khai, rii rang, minh Bach - Dung pilaf) luat, thing hen" 

Ban Giam dee va toan the can b0, cong chirc dm Sa tai chinh lath flea 
earn ket: 

1. Luon quan tam day dia.' den nguyen vpng, flap thu moi y kien gop Y, tao 
moi dieu kien thuan lgi,nhat cho the to chirc, cong dan trong giai quyet cac thu  
tuc hanh chinh thuec tham quyen; 

2. Xay dung, cong khai va thgc hien day du cac quy trinh giai quyet thu  
tuc hanh chink, dam bac, tinh don gian, rei rang, thong nhat, minh bach, dung 
phap luat, dung hen. Kien guy& loaf b6 nhirng thu tuc mom ra, chong Chao de bi 
Igi dung de tham nhfing, gay kh6 khan cho khach hang; 

3. 'Chong ngimg cai lien cac quy trinh, thu the, dam bao don gian, chat 
che, ro rang, thong nhat, phis hop vei yeu eau cai each hanh chinh, dap *lig cac 
yeu cau ngay cang cao cua cac to chirc va cong dan; 

4. Day mania ap dung cong nghe thOng tin nham nang cao hieu qua cal 
each hanh chinh, hien dai h6a nen hanh chinh; 

5. Can be, cong chat !thong ngimg hpc tap, ran luyen, nang cao pham 
chat chinh tri, dao due, trinh de chuyen mon nghiep vu, dap ung va hoan thanh 
moi nhiem vu doge giao; 

6. Kien quy& x6.132 nghiem cac hanh vi vi pham trong qua trinh thuc thi 
cong vu, nhiem vu doge giao, gay kh6 khan, phien ha, sach nhieu to elide va 
cong dan khi lien he giai quyet cac thu tuc hanh chinh; 

7. Khong ngimg nang cao hieu luc, duy tri va cal tien lien Mc He th6ng quan 
132 chat lugng theo tieu chuan qu6c gia TCVN ISO 9001:2008. 

D. pham vi aro dung HTQLCL theo ISO 9001:2008 

- Cac hog Ong cung cap dich vu hanh chinh cong thuec pham vi quail ly 
dia. SO Tai chinh da dirge UBND tinh Khanh Hoa cling bo, cac link vuc theo chuc 
nang va nhiem vu da dirge phe duyet cua cac phong chuyen mon thuec SO. 

- Pham vi op dung bao Om 7/7 phOng nghiep vu thuec SO. Cac quy trinh 
Om co: 06 quy trinh theo mo hinh khung; 19 quy trinh giai quyet TTHC; 13 quy 
trinh giai quyet cling viec thuOc cac linh vuc theo chirc nang va nhiem vu cUa SO: 
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Stt Ten tai lieu Ma s6 Ghi chii 

CHUAN QUY TRINH THEO YEU CAU TIEU 

1 Chinh sach chtt lugng CSCL 

2 Mix -Lieu chat lugng MTCL 

3 S6 tay chAt lugng STCL 

4 Quy trinh kiem soat tai lieu QT-01 

5 Quy trinh kiem soat h6 so QT-02 

6 Quy trinh danh gia nOi b0 QT-03 

7 Quy trinh kiem sok six khong phii hop QT-04 

8 Quy trinh thuc hien hanh deng khac phnc QT-05 

9 Quy trinh thvc hien hanh deng phong ngira. QT-06 

CAC QUY TRINH CHUYEN MON 

10 Quy trinh quan bi cOng tac van thu QT-07 Van phOng 

11 Quy trinh tham dinh bao cao danh gia hieu qua 
hog dOng xep loci Gong ty nha nuot 

Q T-08 
Tai chinh doanh 
nghiep 

12 Quy trinh lap du town ngan sach QT-09  
Quan 	ngan 1ST 

sach 

13 Quy trinh chtp hanh ngan sach QT-10  
Quan 	15T 	ngan 
sach 

14 Quy trinh quy& town ngan sach QT-11  
Quan 	13? 	ngan 
sach 

15 Quy trinh dang 147 ma se don vi c6 quan he veil 
ngan sach QT-12 TM chink dau to 

16 
Quy trinh Tham tra va phe duyt quyet town 
thu6c nguon von nha nuot 

QT-13 TM chink (tau to 

17 

Quy trinh than dinh va thong bao guy& toan 
van dau to XDCB thuec nguon von NSNN theo . 
men d6 ngan sach hang nam dm tinh Khanh 
Hem 

QT 14 Tai chink dau to 
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18 Quy trinh thanh tra, kiem tra tai chinh QT-15 Thanh tra 

19 Quy trinh xir 15r don QT-16 Thanh tra 

20 Quy trinh tham dinh guy& toan ngan sach cap 
tinh QT-17 Tai chinh hanh 

chinh su nghiep 

21 
Quy trinh ke khai gia hang h6a, dich vu thuOc 
dien ke khai gia (hang h6a, dich vu, dich vu lit 
hanh) 

QT-18 

Quan ly gia va 
cong san 

22 Quy trinh ke khai gia dich IT luu fru QT-19 

23 Quy trinh dang kY gia cac mat hang binh On gia QT-20 

24 Quy trinh tham dinh phuong an gia hang h6a, 
dich vu QT-21 

25 
Quy trinh xac dinh tien bed thuang, gial ph6ng 
mat bang de khau trir vat) lien thue dat, -lien sir 
dung dat 

QT-22 

26 Quy trinh tham dinh chang thu tham dinh gia tri 
tai san. QT-23 

27 
Quy trinh dieu chuyen tai san nha ntrac tai cac 
co quan, to chirc, don vi thuOc tham quyen dm 
Ay ban nhan dan tinh va SO tai chinh 

QT-24 

28 
Quy trinh ban tai san nha mite tai cac ca quan, 
to chat, don vi thuOc tham quyen UBND tinh 
va S& tai chinh 

QT-25 

29 
Quy trinh thanh ly tai san nha nuerc tai cac co 
quan, to chirc, don vi thuec tham quyen dm Ay 
ban nhan dan tinh va So tai chinh 

QT-26 

30 

Quy trinh chi tra cac khoan chi phi lien quan (ke 
ca chi phi di den cac hO gia dinh, ca nhan trong 
khuon vien co so nha dat that hien ban) tic sO 
lien thu clugc tir ban tai san tren dat, chuyan 
ninrong quyen sir dung ddt 

QT-27 

31 Quy trinh chi tra so tien thu duce tic ban tai san • 
tren dat ciia tong ty nha nuac 

QT 28 

32 
Quy trinh quyet dinh so tien drat sir dung de 
thuc,hien du an dau to ye. cap phat, quyet toan 
sO tien thgc hien du an dau to 

QT-29 

Ma so: STCL 
	

NO),  ban banh. 	  Lan ban hank: 03 
	

Trang: 14/31 



33 

Quy trinh thanh toan so tien ho trg di den cac hi, 
gia dinh, ca nhan da he tri lam nha er trong 
khu8n vien cu so.  nha, dat khac (neu co) cila co' 
quan hanh chinh, dun vi su nghiep, cac to, chirc 
thu8c ding pham vi quan VT dm UBND tinh 
1Chanh Him 

QT 30 

Quan lY gia va 
cong san 

34 

Quy trinh xem xet sir dung quy dat dm cu sor 
nha, dat thuOc so hirn nha nuem tai vi tri ca do 
cu quan hanh chinh, dun vi su nghiep, doanh 
nghiep nha nuot thuOc dia phucmg (pan 1Y, da 
thanh toan Du an BT clan tu xay dung dog 
trinh tai vi tri mai thu'Oc tham quyen quyet dinh 
cita UBND tinh Khanh Him 

QT-31 

35 

Quy trinh hoan tra hoac khan trir tien sir dung 
dat da nOp hoac tien nhan chuy'en nhugng 
quyen su dung dat vao nghia vu tai chinh cilia 
chili dau tu thuc hien du an nha er xa h8i 

QT-32 

36 
Quy trinh phe duy'et de an sir dung tai san cong 
tai dun vi su nghiep cong lap vao muc dich kinh 
doanh, cho thue 

QT-33 

37 
Quy trinh phe duy'et de an sir dung tai san cling 
tai dun vi su nghiep cong lap vao muc dich lien 
doanh, lien ket 

QT-34 

38 
Quy trinh quyet dinh sir dung tai san ding de 
tham gia du an dau tu theo hinh thirc doi tac 
cling - tu 

QT-35 

39 Quy trinh thanh toan chi phi c6 lien quan den 
viec xirlYtai san cong 

QT-36 

40 Quy trinh mua quyen h6a don QT-37 

41 Quy trinh mua h6a dun le QT-38 

* Cac dieu khoin loaf tit 

- Dieu khoan 7.3: Thiet ke va phat *Fen 

LY giai: Sor tai chinh la dun vi hanh chinh, thuc hien chile nang quail lY nha 
& 	

, 
nu nen khong c6 hoot dOng thiet va phat hien. 

- 	Dien khoan 7.6: Kiem soot thiet bi do luting 

Ly giai: Do boat d'6ng quail 131, nha nuerc tai Sa Hieing s* dung cac thiet bi do 
hrong trong qua trinh cung cap dich vu cong nen dieu khoan nay dugc loai trir. 
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PHAN II - CAC YEU CAU CUA TIEU CHUAN 

(Cac khocin, muc du& clay dtror clanh so twang ieng theo khoan, muc 
tai lieu Tieu chuan quac gia TCVN ISO 9001:2008- 

thong quern bi chat lu.cmg — Cac yeu cow) 

4. HE THONG QUAN Lt CHAT LU'ONG 

4.1. Cac yeu eau chung 

- Nhan th*c dugc lgi ich cua viec ap dung phuong phap tiep can theo qua 
trinh, Ss tai chinh der triet de 1mg dung each tiep can nay de xay dung, van ban hoa, 
thvc hien, duy tri cling nhu d8 cai tien hieu lye cua HTQLCL; 

- Tip can theo qua trinh khong nhang ginp cho Ss kha nang,lcii8m soot cac 
hoat Ong dm met qua trinh don le ma con hem soot ca sir ket not cua cac qua 
trinh can thanh nen HTQLCL; 

- COng viec xay dung, ap dung va cai tien HTQLCL tai Se( g6m cac busk co 
ban saw: 

a) Xac dinh nhu cau va mong dgi cfia to chdc/cong dan va cac ben lien quan 
(cac yeu cau theo lust dinh); 

b) Thi8t lap chinh sach chat lugng: tao ra dinh huong, bath lang cho cac 
hoat dOng cua SO; 

c) Thiet lap muc tieu chat lugng: cu the hoa chinh sach chat lugng. Viec dat 
dirge cac muc tieu chat lugng se co tac dOng tich cyc den chat lugng cong viec; 

d) Xac dinh cac qua trinh, vai tro, cling nhu mai quan he dm chung trong 
viec dat dugc cac muc tieu chat lugng, 

d) Xac dinh va cung cap nguOn lye can thiet cho cac qua trinh: nhan lye, mai 
truang lam viec, ca so ha tang; cac thOng tin, tai lieu can thiet cho viec tac nghiep 
va lciem soot cac qua trinh; 

e) Dinh ra cac chuan va phuong phap do de danh gia dugc hieu lye cua mai 
qua trinh; 

g) Phan tich de phong ngiza cac sir viec khong ph* hgp va loai 136 triet 
nguyen nhan; 

h) Lien tyc lap lai cac buoy neu tren de killing ngimg cai tien HTQLCL va 
dat dugc muc tieu cao nhat la th6a man yeu cau dm to chat/ding dan. 

- Cac qua trinh can thiet cho HTQLCL dugc chia thanh 3 loai chinh, g6m: 

- Cac qua trinh chinh tao dich vu hanh chinh cling; 

- Cac qua trinh ho try;  

- Cac qua trinh quail IY. 
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Xem mO hinh He thong Quan 15T chat *mg (cluyc clinh kern sau sa tay chat 
Wong). 

4.2. He thong tai lieu 

4.2.1. Khai gnat 

So Tai chinh thiet lap he thong tai lieu a mo to va ginp thuc hien, duy tri 
HTQLCL. Cac tai lieu dm he thong bao gam: 

- Van ban cong ba chinh sach chat lugng & muc tiou chat luting; 

- So tay chat lugng; 

- Cac thi) -Luc theo yeti cau ciaa tieu chuan ISO 9001:2008; 

- Cac tai lieu can thiet cho hog Ong cung cap dich vu hank chinh cong nhu: 
cac haat, nghi dinh, thong Str, quyet dinh... theo yeu cau giai quyet clang viec; cac 
quy dinh, ho so theo yeu cau bat buOc (lei yeti to chirc/cong dan. 

- Cac ha so luu lai ket qua cac hoat dOng; 

- Cac tai lieu ben ngoai. 

He thong tai lieu dugc xay dung tit co sa can nhac ky cac yen to sau: 

- Yeu cau cna to chirc/cong dan va luat dinh; 

- Viec ap dung cac tieu chuan trong nu& va quac te; 

- Nang lye trinh TO can be clang chirc. 

4.2.2. Sot  tay chat lugng 

a) Trach,nhi'em: Ban Giam dac Ser Tai chinh co trach nhiem thiet lap va duy 
tri so tay chat lugng. So tay chat lugng phai dugc phe duyet bed Giant doe Se; 

b)Muc dich: Viec thiet lap sa tay chL lugng nham cac muc dich chinh sau: 

- Thong bao ve chinh sach, thi) tuc va yeti cau cua Ser Tai chinh; 

- Gin!) thyc hien va cai tien cac qua trinh; 

- Cung cap cac van ban lam co se de danh gia HTQLCL; 

- Dao tao; 

- Trinh bay HTQLCL cua Sa Tai chinh nham muc dich doi ngoai. 

c) Trong sa tay chat lugng phai neu re cac nOi dung: 

- Pham vi tip dung cua HTQLCL; 

- Cac thil tuc clang van ban hoc tham chiau den thong; 

- Me to cac qua trinh trong HTQLCL va miM Prang tac. 

d)Ban hanh va kiem soat: 

Nhu cac loai tai lieu khac, sa tay chL lugng doge phe duyet, ban hanh, sua  
doi va kiem sok theo cac quy dinh trong Quy trinh Kiem sok tai lieu (QT-01). 

Tai 110 thorn chi&u: So tay chat lung  
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4.2.3. Kiem sok tai lieu  

-p6 kiem sok he thAng tai lieu, S& lap thu tuc dang van ban ma to cac cach 
that thong nhat trong toan So; 

- Cac quy dinh chinh trong viec kiem sok tai lieu bao 

+ Quy dinh trach nhiem phe duyet dOi v&i cat loai tai lieu de' dam bao tat ca 
tai lieu deu dugc phe duyet twat khi ban hanh; 

+ Moi thanh vien deu co quyen yeu cau thay dOi, viec med tai lieu cho pha 
hop vai tong viec cua minh. Tuy nhien, m9i sfra doi deu phai doge ph8 duyet lai; 

+ DAu kiem soot va danh sach tai lieu dugc sir dung de dam bao nhan biet 
dirge tinh trong hien hanh caa tai 1i8u. Cac sin doi trong tai lieu deu dirge chi ra cu 
the theo quy dinh; 

+ Quy dinh each that ban hanh tai lieu de dam bao tai lieu thich hop c6 son 6 not 
sir dung; 

+ Quy dinh ve hinh that, cach trinh bay a tai lieu thong nhat, rO rang, a stir 
dung; 

+ Cac tai lieu 18i thei dugc loai be ngay khoi not sir dung. Neu vi mut dich 
tham khan, cac tai lieu 18i tiled dugc danh dau phan biet va de nhan biet. 

Tai lieu tham chiau: Quy trinh Kiem soot tai lieu (QT-01) 

4.2.4. Kiem sok hA so 

Viet thu thap, nhan dang, danh so, &mg tap, luu tilt, bao quail va hay be 
cac ho so dirge quy dinh trong this tuc Kiem sok ho so; 

- HA so dirge hum tilt de lam bang chimg: 

+ V)8 sir pha hop veri cac yeu cau cua HTQLCL nhu: ho so daub gig nOi bra, 
dao too, danh gig sir thoa man dm khach hang, yeu cau caa to chat/tong dan, xem 
xet caa lanh dao; 

+ Ve wet dat dugc cac yeti cau doi Wri tong viec nhu: hA so giai quyet tong 
viec hanh chink, ho so cat tong viec sai h6ng, ho so klfac phuc... 

- Cac not dung chink trong kiem sok hA so gAm: 

+ Danh sach cac 116 so chi rO trach nhiem, vi tri luu, thoi gian luu dirge thiet 
lap; 

+ Thai gian luu cat hO so dugc quy dinh yeti sr can nhac den yeu cau cua 
luat dinh va to chat/tong dan; 

+ Khi có yeti cau cua to chirc/cOng dan thi hO so co th6 dugc tham khao. 

Tai lieu thorn chiau: Quy trinh Kiem soot ha sa (QT-02) 
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5. TRACH NHItM CUA LANH TAO 

5.1. Cam ket cua faith dao 

- Giam deoc S& Tai chinh phai luon the hien su l'anh dao cua minh trong viec 
dua hoat deng quart 157Nha nuot tha Sa dat throe cac muc tieu da dinh; 

- Cam kat cua la'nh dao ducc the hien qua cac cong viec sau: 

+ Lam xac dinh thoa man you cau cita to chirc/cong dan la dieu kien tien 
quyet,cho nen tang boat deng, sus danh gia nhin nhan 	to chive/ding dan, lath 
dao cap tren va cac cc/ quan c6 lien quan trong giai quyet cac cling viec hanh chinh 
nha ntrec cUa SO, truyen dat y nghia tha viec nay trong toan SO; 

+ Luon cep tam nhin chien lugc ve su dap *rig you cau cua Sa Tai chinh; 

+ Thiet lap chinh sach chat luting, neu re dg dinh va each that de dat dugc 
dieu do; 

+ Truyen dat chinh sach chat luting, dam bao cac thong chuyen men, nghiep 
vu d8 ra dugc cac hanh &Ong can thiet de &fig g6p vao muc lieu chung ena toan 
SO; 

+ Tao mei truong trong do moi ngtrai deu tich cue tham gia vao viec thuc 
hien the muc tieu; 

+ Thu thap thong tin v'e boat Ong cua HTQLCL. 

5.2. Hutng vao khach hang 

- Luen tim kiem bien pita") tiep can to chirc/cong dan a nam bat cac nhu cau 
eila to chile/ding dan: hien tai cling nhu ttrcmg lai; 

Cac nhu cau cua to chirc/cong dan se dugc xem xet va chuyen do' i thanh 
you cau cu the dei voi cong viec, doi vai cac qua trinh, doi veri ngu6n than lye. 
Cac yen cau nay dugc de cap trong HTQLCL TCVN 9001:2008 (muc 7.2.1); 

- Luon fink day cac thanh vien thuee quyen quan 1y thge hien cac ding viec 
ducc de cap trong HTQLCL; 

- Dam bao rang cam nhan cua to chuc/cong dan dugc nhan Net, thu thap 
nham giup See cai tien, nang cao su thoa man khach hang (HTQLCL TCVN 
9001:2008, muc 8.2.1). 

5.3. Chinh sach chat lutng 

- Chinh sach chat bong do Giam dOc ggi 3i a Ban thu ky ISO soan thao, 
co su dOng g6p y kien dia tap the va dugc Giam chic Ser phe duyet; 

- Ap dung cac bien phap thich hgp de truyen dat chinh sach chat luting trong 
toan SO, bang each: dua chinh skit chat luting len cac vi tri de nhan biet trong SO, 
dao tao, giai thich trong cac cuec hop, photocopy gfri den the ph6ng ca nhan de 
cloc va thau hieu; 
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- Tuy theo timg giai doan, Ban Giam d6c Sa se thuc hien viec xem xet tinh 
phu hgp cua chinh sach chat lugng va you cau sira &Si tried khi Nha nuec co thay 
doi chinh sach. 

Tai lieu tham chieru: Chinh sach chat ltrong Tai chinh 

5.4. Hoach dinh 

5.4.1. Mue tieu chat lugng 

- Chinh sach chat lugng se dugc sir dung ved y nghia la ca sec cho viec thiet 
lap muc tieu chat lugng tai cac phong thugc SO; 

- DE dat dugc muc tieu chung, cac phong phai no lye gop phan vao viec thuc 
thi chinh sach chat lugng; 

- Muc tieu chat lugng cling dugc sir dung cho muc dich cai tien (HTQLCL 
TCVN 9001:2008, mix 8.5.1). 

Tai liOu tham chiat: AAIC neu chat ltrong cfla So Tat chinh va cac phong 
thu& 

5.4.2. Hoach dinh HTQLCL 

- Hoach dinh cho muc tieu: 

+ Sau khi xac dinh cac muc tieu, cac phong chuyen mon, nghiep vu se lap ICE 
hoach cho viec dat dugc cac muc tieu do. Ke hoach nay duge trinh bay duoi clang 
ke hoach hanh do, ng cua tong phong; 

+ Cac ph6ng se dinh kY thuc hien viec do luting, xem xet cac muc tieu va de 
ra cac bien phap kit phuc, neu can, de dat dirge muc 

- Hoach dinh cho HTQLCL: 

+ Viec hoach dinh HTQLCL se tap trung vao xac dinh cac qua trinh can 
thiet de dat dirge cac muc tieu chat lining va dinh hugng chien huge dm Ser; 

+ Sof se lap ke hoach khi phai time thi cac ding viec sau: xay dung hoac thay 
doi HTQLCL, trien khai qua trinh mOi, dua vao sir dung ding nghe hoac thiet bi  
mai, thay 	ca cau to chirc; 

+ Ket qua thuc hien (cac thay 	dugc the hien trong s6 tay chat lugng 
hoac cac tai lieu lien quan de dam bao cac qua trinh, thiet bi mOi dirge xac dinh va 
hod hgp ved he thong san co. 

5.5. Trach nhiem, quyen han va trao d i thong tin 

5.5.1. Trach nhiem ya quyen han 

Xem phan gied thieu (neu tren) 

5.5.2. Dai di'en lank dao 

Pho Giam doe S& Tai chinh la ngued dai dien lanh dao (Trugng ban chi dao) 
yen cac trach nhiem, quyen han sau: 
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- Dam bao cac qua trinh can thiet cua HTQLCL dugc thiet lap, thvc hien lid 
duy tri; 

- TO cif& cac cuec hop dm lanh dao 	xem xet ve viec thvc hien 
HTQLCL; 

- Tgng hgp va phan tich ve Vet qua hoat deng cna HTQLCL va mgi nhu calf 
cai tien; 

- T6 chic cac bien pile") can thiet a th6c day toan be can be, ding chic 
nhan that dugc cac yeu cau dia to chUc/cong dan; 

Lien he veil cac to chat ben ngoai ve cac van de lien quan den HTQLCL, 
bao gem ca viec lva choir to chic chimg nhan HTQLCL. 

5.5.3. Trao del thong tin not be 

- Cac kenh lien lac dugc thiet lap trong Sb d6 dam bao trao dei thong tin 
theo 3 huong: tit - xueng, duai - len, lien phong; 

- Cac,  ket qua giai quyet cong viec hanh chinh ding cling nhu hieu lye dm 
HTQLCL deu la cac thong tin can dugc thong bao cho cac thanh vien trong Sb; 

- Cac van de lien quan den nhieu be phan se dugc cling nhau xem xet trong 
cac cuec hop giao ban; 

- Cac thanh vien dugc khuyen khich trong viec (Ming gap y kien cho lanh 
dao qua cac cuec hop hoac bat ca lnc nao neu thay can thiet; 

- Van phong Sb co trach nhiem cung cap cac phuong tien cho viec truyen 
dat thong tin: Cling thong tin dien to dm SO, bang thong bao, to chic cuec h9p... 

5.6. Xem xet elm lanh dao 

a) Giam dec Sb dinh ky to chic hop xem xet HTQLCL it nhat 1 lan/nam, 
nham danh gia tinh hieu lurc dm he thong va de ra cac bien phap cai tien. 

a) DDLD co trach nhiem to chac, thu thap cac bao cao can thiet va bao cao 
trong cuec hop. 

Thanh phan cuec hop g6m: Ban Giam d6c Sb, DDLD va cac trugng phOng, 
Ban ISO, thu kY ISO. 

b) Cac van de sau day se dugc dua ra xem xet: 

- K.& qua cac cuec danh gia; 

- Sy phan nan dia to chfrc/cong dan; 

- Nang lye thvc hien cac qua trinh; 

- Chat luong cling viec; 

- Hanh Ong khac phut, ph6ng ngira; 

- Ket qua thvc hien cac ket Juan cua kY hop truck; 

- Cac thay depi c6 anh huong den HTQLCL; 
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- Cac kien nghl cal tien. 

c) Cac k& luan &la cuOc hop throe ghi bier' ban va do Giam dac So phe 
duy'et. 

OK& qua cuOc hop la cac guy& dinh lien quan tai: 

- Viec cai tien hieu ice cua HTQLCL va cac qua trinh. 

- Viec cai tien ding viec lien quan den yeu eau cua to chIrc/cong dan. 

- Cung cap nguon luc. 

DDLD co trach nhiem theo doi thvc hien cac quyet dinh dug° de ra trong 
cuOc hop. 

6. QUAN Lt NGUON 

6.1. Cung cap nguon lay 

- Ban Giam doc So c6 trach nhiem dam bao cac nguOn luc can thiet cho viec 
thuc hien cac muc tieu va thoa man yeu can &la to chirc/cong dan; 

- Cac twang ph6ng co quyen de xuAt bat kST yeu can nao ve nguon luc theo 
quy dinh hien hanh de Giam dot So xem xet, dac biet la nhu cau ye con nguai, 
thiet N, phucrng phap, cac nguon hie cho cai tien. 

6.2. Ngulin nhan lay 

- So tai chinh luOn coi nguon nhan lye IA tai san quy gia nhAt va cam ket ap 
dung cac bien phap hau hieu de phat trien nguon nhan ice cua minh; 

- Hang nam, cac twang phong c6 trach nhiem filen hanh danh gia nhu eau ve 
ngtion nhan luc (nang luc cong chirc), so sank voi tang ice hien co de dinh ra cac 
hanh thing can thiet nhu dao tao, dao tao lai, bao gam ca dao tao vie nhan that vi tri 
cong viec; 

- Van phong SO: co trach nhiem ph& hop cling cac phong chuyen mon, 
nghiep vu khac de that hien cac hanh d6ng va danh gia hieu lac cua hanh &Ong 
nay; 

- Cac he so: lien quan den gion duc, dao tao, kS7 nang, chuyen mon deu duct 
luu lai tai cac nai thich hop; 

- Cac bien phap khen thuang se dtroc op dung de khuyen khich su (long gap 
cua cac thank vien cho su On dinh cua SO% 

6.3. Co' so' ha tang 

- Cac tai san c6 dinh nhu: phong lam viec, may mac phut vu clang viec luon 
dugc bac) quail, ban tri va nang cap theo nhu cal hang nam; 

- Trach nhi@n trong viec ici6m sok, duy tri ha tang ca s& dtrgc xac dinh re3 
trong phan trach nhiem, quyen han. 
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Thu phi, le phi; vao so; 
ban giao; xir 1y sai hong 

Tiep nhan you can chinh dang, xem xet 
su phii hop yeti quy dinh 

 

L TIEP NHAINI VA XEM XET 
YEU CAU Chuyen cac phong, 

ce lien quan 

Lap ka hoach thu 19,  
giai quy'et II. CHUAN BI NGUON LjYC  

Xem xet 	Thu 19,giai 	Xem xet, 
quyet: Lap ter phe duyet / 
trinh; Du thao chap nhan. 
quyet dinh; 
Lap ho so... 

t 

Giam sat, 
kiem tra 

trong qua 
trinh thlic 

hien. 

he sa, 
del chieu 
quy dinh 
hien hanh. THE/C HIEN 

6.4. Moi truimg lam viec 

Cac di8u kien moi throng anh huong den chat lugng &Ong viec trong qua 
trinh giai quyet thil tuc hanh chinh cong, Von dugc can nhac trong qua trinh hoach 
dinh. Mai tnrong lam viec, an town lao Ong luon dugc lanh dao So quan tam, chi 
dao. 

7. QUA TRINH CUNG CAP DICH VU HANH CHINH CONG (Ego san 
philm) 

7.1. Hoch dinh qua trinh cung cap dish vu 

SO DO TAO SAN PHAM 

Yeu au 
cern 

to auk / 
cong dan 
(Quy dinh 

cua 
phap WOO 

7.1.1. So Tai chinh triet de dp dung phircmg phap tier) can theo qua trinh 
trong viec lap ke hoach va trien khai cac qua trinh can thiet d/Si voi viec tao dich vu 
hanh chinh cong, nham dam bao ding viec dat chat lugng, thod man yeu cau cua to  
chive/ding dan. 

7.1.2. Viec hoach dinh bat dau voi viec xac dinh dau vao de quyet dinh cac 
nguOn luc can thiet cho qua trinh chuyen 	va cac yeu cau dot yeti dau ra. Dau 
vao cho qua trinh hoach dinh tao ding viec la cac yeu cau id& voi cong viec (xem 
muc 7.2) va cac muc tieu chat lugng. 

7.1.3. Ket qua cila viec hoach dinh &Tic ma to trong ban cao thkrc hien Muc 
tieu chat lugng va trong cac bao cab dinh ky dm So, trong do n8u r5: 

- Cac cong viec da va dang giai quyet, cac khieu nai, to cap. 

- Cac hoat &ling kiem tra, xac nhan, cac clang viec sai hong. 
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- Cac chuan mix chap nhan cong viec va cac hanh clang khac phuc. 

- Cac nguan lye: con ngtrai, thiet bi can thiet. 

- Cac tai lieu huang dan can thiet. 

- Cac ha sa can ltru. 

7.1.4. Trong cac throng hop can 1)8 sung nguon lye mai cho viec giai quyet 
thil tuc hanh chinh, Se( se dux hien cong viec trien khai cac qua trinh. Qua trinh 
trien khai dirge chia lam 3 giai doan chinh: 

- Lap ke hoach trien khai. 

- Theo dOi, xem xet. 

- Danh gig ket qua truck khi dun vao giai quyet. 

7.1.5. Ke hoach then khai de cap: 

- Hang muc cong viec. 

- Trach nhiem duly hien. 

- Cac yeu cau ye ket qua cong viec. 

- Yeti cau \TO km ha sa, kat qua. 

7.1.6. Cac thay doi doi \Rai ke hoach chat lugng va ke hoach nam deu &roc 
thong bar) va trien khai cho cac don vi lien quan. 

7.2. Xem xet cac yeu cau cim to chtic/cong dan 

- Sa Tai chinh thiet tap mat quy trinh a xac dinh cac yeu cau cila to chirc/ 
ding dan, bao gama you eau dOi vgi cong viec, ban giao Ira cac yeu cau luat dinh 
khac, ti'en hanh xem xet cac yeu cau nay 'la dam ban rang SO va moi thanh vien 
thau !lieu va c6 dil nang lye thod man cac nhu cau dm to chirc/cong dan. 

- Cac bien phap tiep xac to chUt/cong dan dugc ap dung de thu thap cac yeu 

- Cac you cau nay duct chuyen,d6i thanh cat yeu eau cu the dai Arai qua 
trinh 	quyet thu tuc hanh chinh, ngu8n nhan lye, then gian. 

- Ban Clam dac Say, cac phang chuyen man, nghiep vu c6 trach nhiem to 
chat viec xem xet cac yeu cau cua to chirc/c8ng dan. 

- Cac thong tin lien quan dirge chuyen cho cac phong chiu trach nhiem thus 
thi. 

- Moi thay doi trong yeu cau caa to chirc/cong dan deu dirge xem xet 14i va 
thong bao cho cac not chiu anh htrerng caa thay doi do. 

7.3.Thiet ke va Oat trien 

Khong ap dung (da giai thich a phAn ma dau ve diL khoan 7.3). 
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7.4. Mua hang 

7.4.1. SO Tai chinh 1u8n dam bao tat ca cac san pham/dich vu dau vao Id phii 
hop vai muc dich, yeti cau cua Sor. Cac ben cung rang có khd nang dap ling cac yen 
cau de ra cho san pham/dich vv den dirge danh gig Iva Own va theo 

7.4.2. Danh gig nha cung img/nha than phv: 

Tat ca con nha cung img/nha thou phu cung cap hang hog va dich vu c6 anh 
twang den chat lucmg giai guy& thil tuc hanh chinh not Chung cua SO, deu dirge 
danh gig dva tren kha Wang cung cap eta ho, dirge lAp danh sach va hru tru ho sa. 

7.4.3. Thvc hien mua dich vin 

Tat ed cac thOng tin mua hang deu mo td fa rang ve cac san pham dat mua va 
doge xem xet, phe duyet try& khi thvc hien. 

Tat ca cac san pham/dich vu mua vao deu dirge kiem tra ve tinh thich dung 
tru6c khi dua vao sir dung. 

7.4.4. Xac nh4n san pham/dich vu mua: 

Khi can thiat, S& c6 the c* can b0 den ca sa cua nha cung fing/nha than phv 
de kiem tra va xac nhian san pham/dich via mua. Ka hoach thvc hien dirge mo to  
trong tai lieu mua hang. 

7.5. Cung cap ditch vu hanh chinh cong 

7.5.1. Kiem soot cung cap dich vv 

Kiem soot cung cap dich vv la bien phap doge ap dung trial tai Ser Tai 
chinh, nham darn bay ding viec dat chat lirong ngay tir cong doan dau lien (-dap 
nh4n ho sa yeu cau). Viec kiem sok bao gom cac boat do, ng chinh sau: 

a) Nhan sv/phirang phap: 

- Dirac dao tao, hiremg can cac thu tvc hanh chinh, cac ho sir can thiat cho 
viec cung cap dich vv cong; 

- Cac tai lieu/h0 sa/phirang phap thvc thi cong viec dirge cu the hod thanh 
van ban hireng don va ding khai ding vice; 

- Theo del va do luang cac qua trinh giai quye't this tvc hanh chinh luOn doge 
quan tam, dam bao nhanh, chinh xac. 

b) Bao duOrng: 

Cac phong chat nang có trach nhiem time hien ding viec bao &fang dinh 
ky thiet bi phvc vv cong viec (bao du-Ong va hieu chinh may tinh, may in, photo...) 
va luon duy tri chUng trong tinh trang lam vice On dinh; 

- Viec bao dirang dirge dva tren k'a hooch hang nom, trong d6 chi re thori 
gian va mire do bao duang; 

- Lich trinh kiem tra, hieu chinh, phe duyet dirge km lai cho muc dich tham 
khan. 

c) Cac tai lieu hirong dan: 
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Tuy ,vao tinh chat ding viec cu the, the phOng nghiep,vu dirge giao trash 
nhiem chuan,bi the tai lieu huong dan cho nguai thus hien de dam bao moi cong 
viec doge trien khai theo met each thong that. Cac tai lieu do bao gem: 

+ Tien chuAn chat lugng cong viec; 

+ Huang dan thus thi cong viec; 

+ Cac huamg clan khac. 

7.5.2. Mc nhan gia tri sir dung dm cac qua trinh san xuat va cung cap dich 
V11 

Tat ca cat dich vu do Se( cung cap au throe Mem tra xac nhan truorc khi ban 
giao. Tuy nhien do dac thu elm cong tac dich vu la chi khi san pham/dich vu cu the 
dirge dna vao.  sir dung roi mai co the khang dinh la cac dich vu nay dux sr phu  
hop. Do do, tat ca the ho so lien quan den qua trinh thus hien (Lich vu nhu: he so 
tiep nhan yeu can dm CO chire, cong dan va cat ho so trong qua trinh giai quyet 
cong viec deu duos km tilt de denh gia lai town bo qua trinh thus hien dich vu cling 
nhu truy elm 14i Udell nhiem elm cac ca nhan co lien quan. 

7.5.3. Nhan bidet va xac dinh nguen gee 

- Trang tilt dm ding viec tuong img vad cac cong down kiem tra doge quy 
dinh nham trash nhkm fan; 

- Tien trinh cac ding viec luem dirge nhan dien trash sai sot va co the truy 
tim sau do, 	cho viec truy tim nguOn gee sai hong dich vu; 

7.5.4. Tai san cua to chirc/cong dan  

- Cac tai san do to chirc/cong dan cung cap a tao cling viec se dirge kiem 
tra, xac nhan (rude khi dna vao giai quyet. Cac sai hong se dirge tong ket va thong 
bao cho to chirc/cong dan sau do (neu c6); 

- Cac tai san tri tue nhu du an, cong viec man... dirge kiem sok bed cac 
phong chuyen mon. Cong viec nay dirge nhan biet truck khi copy, phan phai den 
don vi lien quan; 

- Tai san elm to chi:re/ding dan lien quan den lgi ich, co gia tri phap 1y, dirge 
to chirc sir dung, luu tilt va tra lai diing, di) sau khi ket thlie ding viec (trir cac tai 
san phai luu 14i theo yeu eau luat phap). 

7.5.5. Bao toan cong viec 

a) Hog dOng giao, than: 

- Cac tai san, ket qua giai quyet cong viec khi ban giao phai doge dam bao 
khOng sai sot, co di) cac giay to can thiet; 

- Khi ban giao ket qua giai guy& phai dam bao chling dal qua cac cong doan 
kiem tra theo yeu eau; 

- se lugng giao nhan dirge theo d'Oi bang cac se ghi chop va dinh 1(3, ding ket 
lai de bao cao; 
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b) Hoat dOng bao quan: 

Cac ket qua giai guy& cong viec, cong viec clam hoan chinh dirge bao quan 
theo quy dinh aim. S&, dam bao chat luting kW:111g suy giam trong qua trinh bao 
quan. 

Tai lieu tham chiiu: Theo cac quy trinh cheat de cap trong phan pham vi cip 
dung neu tren. 

7.6. Kiem soat phtrung tien theo (16i va do Itrirng 

Khong op dung (da giai thich a phan m& dau ve dieu khoan 7.6). 

8. DO LITONG, PHAN TICH VA CAI TIEN 

8.1. Khai quit 

- Cac qua trinh theo doi, do luting, phan tich va cai tien dirge hoach dinh va 
trien khai theo cac tai lieu lien quan, bao 

+ Do luting sir phis hop cila qua trinh giai quyat Gong viec. 

+ Su phis hop cua HTQLCL: doge dinh gig qua the cuOc dinh gig not 1)0 
(xem 8.2.2). 

+ Do luting va nang cao tinh hieu lye: cac mire tieu chat luting throe sir dung 
nhu IA thuoc do de dinh gig tinh hieu luc. Trong cuOc hop xem xot cua lanh 
cac muc tieu se doge xem xet va cac bien pita') cai tien can thiet se doge de ra 
(xem 5.6). 

8.2. Theo dal va do luirng 

8.2.1. Sr thod man cna khach hang 

So tai chinh luon dat viec thod man yeu eau to chirc/cOng dan len hang S. 
Cac qua trinh do hieing doge So tai chinh ap dung de dinh gig mire dO hai long cilia 
to chirc/cong dan. Sy thoa man cila to shire/cong dan dirge dinh gig qua cac phan 
tich sau: 

a)Phan nan cua to shire/cong dan: 

- Phan nan cna to shire/cong dan ve chat Itrong cong viec, tien dO, ky thuat, 
my thuat la chi so trnc tiep chi ra mire do, hai long; 

- Van ph6ng Sor va cac phong chuyen mon, nghiep vu c6 trash nhiem dinh 
kY tong ket va lap bao cao trinh lanh dao 	ye viec nay met each trung thus Ara 
khach quan nhat; 

- Cac bao cao phai de cap doge xu huang, phan tich nguyen nhan ding nhu 
cac bien phap cal tien. 

b)Tham dO y kien ctia to chirc/cOng dan: 

- Cac bien phap tham do cling doge SO sir dung de 
cap. 

 &Ong nam bat doge 
earn nhan 	to shoe/cong dan ye cong viec do SO cung cap. 

- VAn phOng So có trash nhiem trien khai boat dOng nay. 
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- Cac ket qua tim duct phai doge lap thanh bao cao trinh lanh dao So. Bao 
cao phai neu re' nhan xet efia to chirc/cong dan, xu hue:mg pita trien va cac de xuat 
cai tien; 

- Vic nam bat cam nhan cua to claim/ding dan throe thvc hien bang mot 
trong cac cac hinh thirc sau: gin phieu lay Y kien khach hang (thu thap thong qua 
1)0 phan CCHC cua So); HOp thu gap Y dal tat SO; thOng qua cuOc IChao sat, &nit 
gig mitt do hai long cita to chirc, ca than doi vai sir phut int cua cac co quan hanh 
chinh cua SONtii vu; chuyen mut Irrkien/GOp Y tren cling thong tin dien to elm SO. 

8.2.2. Ranh gig not bo 

, 	a) SO Tai chinh,  sir dung qua trinh danh gig nOi b0 nhu mot cong co (iclap 
de danh gig nhang diem manh, diem yeu elm HTQLCL, nham ginp lath dao de ra 
cac hanh Ong cai tien. Ket qua elm daub gig nOi NI pilot chi reS: 

- HTQLCL c6 phi hop veil cac yeu cau ciao tieu chUan ISO 9001:2008 
kitting? 

- HTQLCL co dirge op dung co hieu lire va duy tri lien tic kitting? 

b)Qua trinh danh gig nOi b0 chi doge thgc hien beri cac cong chirc da qua 
dao tao ve 11th vge nay. 

c) Qua trinh danh gig nOi bo dirge Chia lam cat hoat dOng chink sau: 

- Kle hoach danh gig throe SO lap hang nam dga tren tam quan trong va quy 
ma cac hoat citing; 

- Viec daub gig doge thgc hien mot each khach quan; 

- Cac pilaf hien dirge lap thanh bao cao va gin cho cac don vi lien quan; 

- Bao cao danh gig cling doge trinh lath dao Sa xem xet; 

- Cac don vi chiu trach nhiem ve hoat dOng doge daub gig se tien hanh ngay 
cac hanh clOng khac phut khi nhan dirge bao cao; 

- Cac hanh citing khac phut dale theo dOi xem xet beri Dai dien lath dao 

Ted 1104 tham chiau: Quy trinh Danh gig chat luring nOi b"O QT-03 

8.2.3. Theo d'Oi va do luemg cac qua trinh 

a) Trach nhiem theo dot cac qua trinh cua HTQLCL doge giao cho cac 
phong chirc 'tang ce. lien quan. 

b)Cac qua trinh dirge theo doi bang nhieu bien phap khac nhau, do la: 

- Danh gig nOi b0 cac qua trinh cua HTQLCL; 

- Thu th'ap va phan tich cac hoat &gig khAc phoc/phOng ngtra lien quan den 
cac qua trinh; 

- Xem xet vies thvc hien mut lieu chat luong cua cac qua trinh. 

c) Hanh thing tiep theo 
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Khi thay cac ket qua da dinh ra kh8ng dat duge thi DDLD phai c6 trach 
nhiem yeu cau cac phong lien quan thut hien cac hanh dicing kit phuc, phOng 
ngi a. 

8.2.4. Theo d6i va do luting ding viec 

a) Cac yeu can ve kiem tra, xac nhan ding viec clinic the hien trong nhieu tai  
lieu khac nhau nhu: ke hoach chat luong, cac yeti cau clOt xuat... 

b)Viec kiem tra xac nhan cong viec doge chia thanh 3 hoat dOng chinh: 

- Kiem tra khi nhan: Tat ca cac ding viec khi nhan au dirge kiem tra dva 
tren cac yeu cau cua So., you caucila luat phap.DOi vied cac cong viec anh huemg 
tnrc tiep den chat luting giai quyet cong viec ellen ding thi can co sir tham gia cua  
lank dao cac phong chuyen mOn/lanh dao SO; 

- Kiem tra trong qua trinh- Viec kiem tra trong qua trinh nham muc dich 
ngan chan 18i hon la phat hien loi. Kiem tra trong qua trinh co the thud hien duOi 
dang: kiem tra dinh kY, cac hang muc, cong doan giai quyet, cong viec dau, kiem 
tra xac suat ap dung cac ky thuat dieing ke bed ngued co trach nhiem (tn.rang 
phong); 

- Kiem tra cuai 	Nharn dam bao san pham pham da qua do cac hoat 
deng kiem tra khi nhan va kiem tra trong qua trinh. Chi c6 deg viec da qua kiem 
tra, xac nhan sau do mai throe chuyen giao cho to chum/cong dan. 

8.3. Kiem soat cong viec khong phis hop 

Muc dich la a kiem sok cac cong viec kliOng phis hop doge phat hien tai 
cac phong va do to cline/ding dan khieu nai, yeu cau sau ban giao. 

8.3.1. Nhan biet: 

Tat ca cac cong viec khong pint hop deu dugc nhan biet bang cac bien phap 
thich hap. 

8.3.2. Bao cao: 

- Van phOng Sa co trach nhiem thu thap thong tin ve ding viec khong phu  
hop to cac 130 phan khac trong Sa, pilau hoi ngugc lai va bao cao lank dao trong 
cac cuec hop dinh kY hoac trao doi true tiep; 

- Lanh dao Sa c6 trach hiem xem xet va de ra cac bien phap 'dr ly, c6 the la: 
sia china,  lam lai haat loai bo. Trach nhiem xir ly dirge phan cap theo mire do lei. 

8.3.3. Xir ly: 

- Cac can bo cep lien quan c6 trach nhiem thuc hien cac bien phap xir ly dirge 
de ra; 

- Khi cong viec phai sin china, chimg se dirge kiem tra lai. 

8.3.4. Theo doi: 

- Ngired ca trach nhiem (Tmang phong) theo dOi viec thvc hien, kiem tra ket 
qua va dua ra cac quyet dinh tiep theo. 

Ma STCL 	Ngay ban hanb• 	  Lan ban hanh: 03 	Trang: 29/31 



Tai li"Cu than? chau: Quy trinh kie'm soot su khong phit hap (QT-04). 

8.4. Phan tich dir lieu  

8.4.1. Cac du lieu lien quan den cac hoat dung 	HTQLCL duct thu thap, 
phan tich nha'm dua ra cac ket Juan ye sr phi' hop, tinh hiau lye dm he thong ding 
nhtr ket 'Ilan ye tai tien thuerng xuyen. 

8.4.2. Cac bin phap phan tich, bao dot ca viec sir dung ky thuat thong ke, 
dugc sir dung trong cac filth yuc sau: 

- Su thoa man yeti tau cua to chirc/cong dan: thong qua pilau tich cac du lieu 
ye su phan nan ya cam nhan, sty hai long cua to chirc/cong dan dugc do luting va 
cai tien; 

- Su phi' hop dm cong viec: thong qua viec tong hop cat bao cao su khong 
phit hop, phan tich nguyen nhan, kit phuc thi chat luting cua cong viec se dugc 
on dinh va nang cao; 

- Dag tinh va xu huang elm qua trinh• thong qua IT* Mug hop, phan tich cac 
ket qua kiem tra cong viec, co the xac dinh doge xu huong cua cac qua trinh nham 
dua ra cac hanh citing phong ngira kip that 

8.5. Cai tien 

8.5.1. Cai tien throng xuyen 

- Tir kat qua xem xet chinh sash chat luting, muc tieu,  chat luting, kat qua 
danh gia, phan tich 	lieu, Set se sir dung cac hanh dung khac phuc, phong ngira 
de thug hien cac hog dOng cai tien dOi vat HTQLCL. Ket qua dm hoat &Ong cai 
tien se dirge cap nhat trong cac tai lieu trong (mg dm he thong; 

- Cac phong chuyen mon, nghiap vitt c6 trach nhiem len ka hoach va theo dui 
hoat dOng cai flan trong linh vcre cua minh. 

8.5.2. Hanh d'Ung khac phuc 

- rat ca cac thong tin y'a su khOng phi' hgp bao gam ca cac khieu nai cua to 
chirc/cong dan dugc chuyen cho Giant dOc Ser hoac pito Giant doc Sa phu trach 
Firth yvc c6 lien quan. 

- Nguai dugc phan cong nhiem Yu co trach nhiem lap bao coo, yeti tau cac 
phong chiu trach nhiem ilium hien cac hanh dOng khdc phuc; 

- Khi nhan duge bao cao, cac phong chuyen mein, nghiap vu tien hank xem 
xet nguyen nhan va de ra hanh d'Ung khac phuc de loai bo nguyen nhan gOc re cUa 
su khong phi hgp; 

- Giant dac Se( co trach nhiem theo dui viec thye hiOn va danh gia ket qua de 
dua ra cac guy& dinh tiep theo. 

- HU so lien quan dan hanh Ong khac phuc dugc luu tai Van phong Ser. 

Tai lieu thaw chiefu: Quy trinh to chtit hanh clang khac phuc QT-05 

8.5.3. Hanh &Ong phong ngira 
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- Moi thanh vien trong So deu cep trach nhiem xem xet cac hog dOng, he so 
trong qua kith, phan tich rili ro va bao cao Giam doe Sex khi nhan thay cat nguyen 
nhan tiem an co the gay ra skr khong phi hop. 

- Van ph6ng Se( c6 trach nhiem xem xet cac thong tin va girl bao cao cho cat 
phong lien quan. 

- Trinh to c8ng viec dien ra nhu khi nhan bac cap yeu cau hanh do, ng ph6ng 
ngira. 

- Cac hO so cling dugc lifu lai tai Van phong So. 

Tai lieu tham 	Quy trinh thu'c hien hanh clang phong ngira (QT-06)./. 
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