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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phiic

Khdnh Hoa, ngay A5 thdng 8 nam 2025

KE HOACH
Duy tri, cai tién Hé thong quan Iy chat lrgng theo Tiéu chuin quoc gia
TCVN ISO 9001:2015 dbi véi cac linh vire dwge cong bo ciia S& Tai chinh

Nhém duy tri va cai tién HT QLCL theo tiéu chuin qubc gia TCVN ISO
9001:2015 d6i véi cc linh vuc duoc cong bd, S& Tai chinh tinh Khanh Hoa xay
dung ké hoach duy tri nim 2025 nhu sau:

- Al ' " Thoi gian
TT Noi dung Phan cong thue hién thwre hién
) Thanh 18p Ban Chi dao ISO, ra soat Thu ky ISO Théng
pham vi &p dung cua Hé thong Giam doc S& 08/2025
X4y dyng Chinh sich chét lugng cta| 0¥ & ISO, Lénh dgo 86, .\
2 Ly cac Phong; Giam doc S&
So . 2 08/2025
ky duyét
Xay dung Muc tiéu chét luong nim|, . . - Théang
3 2005 Lanh dao S, cac phong; 08/2025
4 |Ra soat, xdy dung lai hé thong tai lidu.
5 ’ Thu ky ISO; Pho Giam Than
4.1 | Xay dung So6 tay chat lugng doc dugc phan coOng; &
Y P 2 10/2025
Giam doc S& ky duyét
I . Thu ky ISO; Phé Giam
4.2 | Xay dung 04 Quy trinh khung dfic dirgo phan cong 10/2025
43 Thiét lap, st dc"‘)’i bd sung cic quy trinh|Cac Phong/ B phén; Trong ndm
"~ |ndi b giai quyeét tha tuc hanh chinh  |Lanh dao S¢ 2025
Thu ky ISO; Phé Giam Than
4.4 |Ban hanh B¢ tai liéu HTQLCL doc duoc phan cong; &
bt AN L 5 R 10/2025
Giam doc S& ky duyét
5 |DPénh gia noi bo (PGNB) nam 2025
) Thu ky ISO, Phé Gidm Thén
5.1 | Xay dung ké hoach PGNB nam 2025 |doc dugc phan cong, cac &
£ 10/2025
Phong
ISR 3 Thu ky ISO, cic Phong,| Théng
5.2 |T6 chirc PGNB nam 2025 dénihals vign 11/2025
2 x. Cac phong/B¢ phén, danh Thang
5.3 |Khéc phuc 161 sau PGNB % vidi 11/2025




L Thu ky ISO, Lanh dao Thang
3.4 (Béo cao DGNB duogc phén céng 11/2025
Thuc hién céc hoat dong Quan ly rai Tl;u‘ Ky ISOI Ph? Gl&{l’l Trong ndm
6 x doc dugc phéan cong, céc
ro theo quy trinh ~ 2025
Phong
Thuc hién cdc hoat déng Quan ly tri T,:hu ky ISO: Ph? Gla{n Trong ndm
7 p doc dugc phan cong, cac
thirc 5 2025
Phong
Thiét 14p danh myc tai lidu, danh mye|Thu ky ISO, Phé Gidm| . .
8 |ho so, cac loai ho so theo Quy trinh|doc dugc phan coéng, cac 5
v i ol g . i . 2025
quan ly thong tin dang van ban Phong
B0 phan Mgt cura, 'Thu ky Thén
9 |Po luong su hai long cia khach hang [ISO, Phé Giam doc dugce &
o o 12/2025
phén cong
Thu ky ISO, Phé Giam Thén
10 |Panh gia thyc hién MTCL doc dugc phan coéng, cac g
X 12/2025
Phong
e, e Ban chi dao ISO, Thu ky Théang
1] {Hlog-#om e ataianhean ISO, Gidm déc S chutri | 12/2025
12 Béo cdo cong tac thyc hién HT QLCL|Thu ky ISO; Phé Giam Théang
nam 2025 doc dugce phan cong 12/2025
Ra soét céc quy trinh ndi bd trén phan| ., ., . §
13 |mém MCDT ctia tinh, tham muu stra C’ac phoug e phyn; -Thu| Lrong nim
7. . ky ISO 2025
d01, cap nhat ,
14 Ra soat pham vi ap dung; cong bo,|Ban chi dao ISO, Thu ky| Trong nam
cdng bo lai HTQLCL _|ISO; Giam doc S& 2025
15 Thuc hién cac hoat dong cai tién|Ban chi dao ISO, Thu ky| Trong nam
HTQLCL ISO, céc Phong 2025

bé nang cao hiéu qua ap dung HT QLCL trong qua trinh g1a1 quyet cong
viéc va cai tién thuong xuyén theo Diéu 8.5 ciia tiéu chuin qubc gia TCVN ISO
9001:2015, d& nghi can bd coéng chirc cic phong cé lién quan thyuc hién theo
ding ndi dung da phan cong./. fli"j

Noi nhan: (VBDT)

- Ban Giam déc(b/c);

- Cac phong(theo doi);

- S& Khoa hoc va Cong nghé;
- Luu: VT, Thur ky ISO (BPH).

Chau Ngo Anh nhan
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