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so TAl CHiNH TfNH KHANH HOA
PHApCHE

CQNG HOA xX HQI CHiT NGHiA VI~T NAM
DQcIfP - TV do - H,nh phuc

MVC TIEU CHAT LI1QNG,KE HO~CH THVCHI~N MVC TIEU CHAT LI1QNGNA.M2026
CVA PHONG pHAp CHE

1.
Th6ng ke s6 van
ban tham muu cua
phong (khong mat)
diroi dang van ban
dien tult6ng s6 van
ban tham muu cua
Phong

- CBCC cua Phong, Truong phong thuc hien;
- Yeu c~u t.1t ca cac van ban tham muu
(khong mat) cua Phong duoc trao d6i duoi
dang van ban di~n tu tren phan mem Quan ly
van ban: E-Office
- CBCC thirc hien dung yeu c~u v~ Quy chS
Van thu, quy chS sir dung E-Office, kiem soat
Van ban;
- T kiem tra va kiem soat.

0110112026 Tnroc
31112/2026

Dam bao dam bao 100% cac van
ban tham muu cua Phong (khong
mat) duoc trao d6i diroi dang van
ban dien ill.

2. Dam bao 100% cong chirc cua
phong Phap chS dtroc danh gia
KPI tren phan mem va dat yeu c~u
tiI lo~i khalt6t tra len. Th6ng ke KPI tren

ph~n m~m E-Office
cua Sa.

- Toan be)CBCC cua phong tlurc hien
- Tham dir t~p t.1phuan d~y du, su dung thanh
th~o ph~n m~m KPI;
- Kip thai co y ki~n di~u chinh d~u m\lCcong
vi~c cho phil hgp;
- Uinh d~o phong Phap ch~ dam bao danh gia
dung hi~u, thlJc ch.1tcong vi~c, xu.1tKPI thea
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Khanh Hoa, ngay .. 'J..thang 01
TRUONGPHO



CQNG HOA xX HQI CHU NGHiA Vl~T NAM
DQcI~p - TV do - H~nh phuc

so TAl CHINH TiNH KHANH HOA
PHONG PHAp CHE

BANG NH~N DI"¢N,DANH GIA, HANH DQNG GIAI QUYET mn RO vA co HQI - Nam 2026

Danh ghi rili ro (R) (-)

Kha Muc
dQ CO'

Vin d~/qua trinh nang Muc Hanh dQng c§n thuc hi~n d~ giai quyit DO'D vi Ghi
STT tac hQi

xay ra RR rui ro, CO'hQi lien quan chu
dQng (+)

(P) (S) (P*S)
(1-5) (1-5)

I. Cac yiu ta nQibQ

- Hoat dQngtrong nQibQ:
Phong Phap chS c6 chirc nang tham rmru giup
Lanh dao Sa v~ cong tac phap chS, kiem tra

1 van ban, g6p y du thao van ban QPPL, ra soat 1 1
1- Theo d5i thai gian giai quyet chat che hon; Ban Giam d6c,

thu tuc hanh chinh, ph6 bien giao due phap Th~p b6i dirong nang cao nang lire chuyen mon Van phong Sa
luat,
Qua tai, sai s6t trong tham dinh van ban; cham
tien dQ.

II. Cac yiu ta ben ngoai

- Thuong xuyen phoi hop voi cac phong trong Thuong xuyen c~p nh~t cac van ban phapcong tac ki~m tra van ban, ra soat TTHC.
- MQts6 khau trao d6i thong tin con qua email, 1- lu~t: c~p nh~t tiI ngu6n van ban dSn; tiI cac Cac phong

1 zalo.... chua qua n~n tang th6ng nh~t. 1 1 Th~p phuong ti~n thong tin truy~n thong; t~p thuQcSa
Ch~ luan chuy~n h6 sa, thiSu thong tin c~p

huftn, huang d§n cho cac ea nhan t6 chile

nh~t.
e6lien quan
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Danh gia rui ro (R) (-)

Kha Mti'c
dQ CO'

vin di/qua trinh nang Mti'c Hanh dQng cAn th\l'c hifn d~ giai quy~t DO'D vi GhiSTT tac hQi
xay ra RR rui ro, co' hQi lien quan chu
(P) dQng (P*S)

(+)
(S)

(1-5) (1-5)
- Dao tao, b6i du5ng thong nh~t nghiep vu:
t6 chirc cac lap t~p huan ISO, quy trinh

- Phuong tien may moe phan mem d€ tham
tham rmru, quy trinh xu ly van ban va

Phap ch€, cac
2 1 1 1- TTHC cua phong;

dinh, kiem tra s6 lieu chua dAydu Thap phong thuoc Sa
- c~p nhat s6 tay ISO nQi bQ: quy dinh ra
vai tro, trinh nr cong viec, mftu bieu thong
nhk ,

III. Nhu cAuva mong dQi cac ben quan tam
UBND tinh; Cac

1 Cac Sa, Ban, Nganh thuoc tinh trong cong tac
1 1

1- Ch~pnhan rui ro
Sa, Ban, Nganh

phoi h9'Pgiai quyet nhiem vu Th~p thuoc tinh,
Thanh tra tinh

PHE DUY:E:T
Khanh no« ngay 2' thang 01 ndm 2026

NGUOI L~P

Trio Xuan Thi~o


