SO TAI CHINH TINH KHANH HOA

PHAP CHE

MUC TIEU CHAT LUQNG, KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026

Dam bao dam bao 100% cac vin
ban tham muu cua Phong (khong

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phiic

CUA PHONG PHAP CHE

Théng ké sb vian
ban tham muu cuia
phong (khong mat)

- CBCC cua Phong, Trudong phong thuc hi¢n
- Yéu céu tit ca cic vin ban tham muu
(khong mat) ctiia Phong duoc trao dbi dudi
dang van ban dién tir trén phan mém Quan ly

mat) dugc trao dbi dudi dang van| dudi dang van ban |van ban: E-Office o | 01/01/2026 31;E2l;382 6
ban dién tir. dién ti/tong s6 van |- CBCC thuc hién ding yéu cau vé Quy ché
ban tham muu cia |Van thu, quy ché sir dung E-Office, kiém soat
Phong Vin ban;
- Trudng phong kiém tra va kiém soat.
bam bao 100% cong chirc cua - Toan b CBCC ctia phong thuc hién
phong Phap ché dugc danh gia - Tham du tép tdp hudn day du, sir dung thanh
KPI trén phan mém va dat yéu cu| s 0 s gpp qray |30 PhANmMEmKPL X ,
tir loai kha/tot tré 1én. hin mém E-Office |~ Kip thoi c6 y kién di€u chinh dau muc cong 01/01/2026 Truge
s 1°© Iviéc cho phi hop; 31/12/2026

cua So.

- Lanh dao phong Phap ché dam bao danh gia
ding hiéu, thyc chét cong viée, xuit KPI theo
‘don vi phong (Mdu BM02.2)

Khdnh Hoa, ng@y..?[..thd‘ng 01
TRUONG PHO

H6 Quang Lanh
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BANG NHAN DIEN, PANH GIA, HANH PONG GIAI QUYET RUI RO VA CO HOQI — Niim 2026

Panh gia rii ro (R) (-)
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I. Céc yéu to ndi bd
- Hoat dong trong ndi bo:
Phong Phép ché c6 chirc ndng tham muu giup
Lanh dao S¢ v€ cong tac phap che, kiem tra ) )

1 vén ban, gép y dy thao van ban QPPL, ra soat 1 1 1= Theo doi thoi gian giai quyét chat ché hon; | Ban Giam doc,
thi tuc hanh chinh, pho bién gido duc phap Thap boi dudng ning cao ning luc chuyén mon Vin phong S¢&
luat.

Qua tai, sai sot trong thAm dinh vin ban; chim
tién d9.
IL. Céc yéu to bén ngoai
) T huér}g Xy én phoi P op v01 Cé‘w p h,b g trong Thuong xuyén cip nhat cac van ban phap
C(ﬁ% taAc kiem ta Xan Aban’. et ‘soat TTH?' luat: cép nhat tir nguén vén ban dén; tir cac . )

1 - Mt s0 khau trao doi thong tin con qua email, 1 1 I- buone tidn thene fin traven Henk: 4 Céc phong
zalo....chua qua nén tang thong nhat. Thap ﬁuén ﬁu’ éne din fho sk ch A tég’ch u Ic) thudc S&
Chém luan chuyén hd so, thiéu thong tin cap i lié > quarig
nhat.
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Ngay ban hanh: %6./01/2026




Panh gia rii ro (R) (-)
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e | dd re | €% | Hanh dgng cAn thyc hién aé giai quyét Don vi Ghi
STT Vin d&/qu4 trinh ning | o | Mirc | p5; | HAanh GONg can thue hugh Ce giat quye SRR !
xdy ra P RR @ rui ro, co hi lién quan chu
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- Pao tao, bdi dudng théng nhat nghiép vu:
t6 chuc cac 16p tap huén ISO, quy trinh
= , . % 5 ey tham muu, quy trinh xu ly van ban va %
5 |- Phuong tién may méc phan mém d€ tham 1 1 = TTHC cia phong; Phép che, céc
dinh, kiém tra s liéu chua day du Thap il ) . phong thudc S&
- Céap nhat so6 tay ISO ndi bd: quy dinh rd
vai trd, trinh tu cong viéc, mau biéu théng
nhét;
I11. Nhu ciu va mong doi cic bén quan tim
UBND tinh; Cac
Céc S&, Ban, Nganh thudc tinh trong cong tac 1- PP S&, Ban, Nganh
1 £ o T . a ) R
phoi hop giai quyét nhiém vu \ L Thap il sikigunsi vo thudc tinh,
Thanh tra tinh

PHE DUYET

Khadnh Hoa, ngay 2k thang 01 nam 2026
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