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so TAI CHlNH TlNH KHANH HOA
VANPHONG

CONG HOA xA HOI CHU NGHiA VI¥T NAM
DQc l~p - TV do - H~nh ph tic

MVC TIEU CHAT LU<}NG,KE HO~CH THl/C HI:E:NMl)C TIEU CHAT LU<}NGNAM 2026
CVA VAN PHONG
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Tnroc
31112/2026

1

T
" f., TTHC d ~ hr - Van phong Sa chu tri;ong so UQ'Ccong c ire

100% TTHC do mot cira cua Van phong tiep - Cir Cong chirc co nang hrc, kinh nghiem
cong clurc mot cira nhan dung quy trinh va thai - Narn vfmg cac quy trinh nQibQgiai quyet TTHC
cua Van phong tiSp gianlT6ng s6 TTHC do cong v~ trinh tir va thai gian tiSp nhan; nam virng h6 sa
nhan dung quy trinh chirc mot cira cua Van phong d~u vao; quy chS giai quyet TTHC tren phan mem
va thai gian ti~p ~~Jlt~i,BQ phan tiSp nhan _Ph6i hQ'Pt6t voi Phong chuyen mon khi tiep nhan

va tra ket qua h6 sa

01/0112026

2

100
°/0 hie - Van phong Sa chu tri;
I( ng iep vu T" f., d h" h kf., hi ,tham rmru xu ly dan o~g so .an f a~ an , len ng ~l, - Phan cong CC co nang lire tiep nhan dan phan

v~ cac phan :inl\, kh~eu n~l, to cao ... duQ'c Van anh, kiSn nghi, khiSu n~i, t6 cao ... va t6 chuc xu lY·
• ' • • f., .• .phong tham muu theo , ,

~en nghl, khleu n~l, dling/T6n s6 dan him anh - Nam vfrng ~uy trinh xU,ly dan',cac quy dinh ve
~, 'V~ g p " l' d k'" hi kh'" .,,'to cao ..... cua an kif., h' kh·f., . tf." xu y an, len ng, leu nal, to cao., ' en ng l, leu n~l1, 0 cao... .'
phong thea dung quy t' f., nh" - T6 chuc ph6i hfYnvOi Phong chuyen mon trong
di.nh. lep ~. ';'1:'cae V\l vi~c.

0110112026

3
Dam bao dam bao Thf., k" f., ~ b' d' cu'a - Van thu CllaVan phong, Chanh Van phong thu.c

0' " ong e so van an .1

(
lkhOO;ocae v~ ban ~l phong (khong m~t) duoi d~ng hi~n;

on m~t cua

Truoc
14/12/2026

Truoc
31/12/2026



phong dtroc trao d6i van ban di~n tult6ng s6 van ban - Yeu cAutat ca cac van ban tham (khong mat) cuadum dang van ban di cua Sa.
phong duoc trao d6i duoi dang van ban di~n tUdi~n nr,
tren phfut mem Quan ly van ban: E-Office cua Sa;

- Van thu thirc hien dung yeu cfruv~ Quy chS Van
thtr luu till, kiem soat Van ban di;

- Chanh Van phong kiem tra va kiem soat,
Dam bao 100% cong

- Toan b9 CBCC cua phong thirc hienchtrc cua Van phong
- Tham d1Jt~p tap huan dfrydu, su dung thanh thaodiroc daub gia KPI
phan mem KPI;tren phfut mem va

Th6ng ke KPI tren phan mem E-
- Kip thai co y kiSn di~u chinh dfrurnuc cong viec Truac

4 dat yeu cAu tir loai
0110112026khalt6t tro len. Office cua Sa. cho phil hop;

1411212026
- Lanh dao Van phong dam bao danh gia dung
hi~u, th\fc ch~t cong vi~c, xuat KPI theo dan vi
phong (Mau BM02.2)

Khanh HOG, ngay.U .. thang 01 nam 2026
CHANH VANPRONG

Le Quang Lam



sa TAl CHINH TiNH KHANH HOA
VANPHONG

CQNG HOA xX HQI eHU NGHiA VI~TNAM
Dqc I~p - T1}'do - H,nh phuc

.1

Danh gia rui ro (R) (-)
Kha Muc

STT Vin d~/qua trinh nang di} tac Muc CO'hi}i Hanh di}ng cAn th'1c hi~n d~ giai quyit Don vi Ghi

xay ra di}ng RR (+) rui ro, CO'hi}i lien quan chu

(P) (S) (p*S)
(1-5) (1-5)

I. Cac yiu ta ni}i bi}
Cong chirc mot cira Van phong tiep nhan h6

I
I

sa sai, Van thir cua Van phong dong dau, Tham nnru tang cirong them nhan lire I
1

chuyen van ban chua phil hop thai gian .... 1 4 4- (them bien che); thea doi thai gian giai Ban Giam d5c I

IKhong au nha? lire co kinh, nghiem, ph~i Th~p quyet chat che han; b6i duong nang cao
I

Ikiem nhiem: tiep nhan xu ly ho sa cham tre; nang luc chuyen mon

Igiai quyet chua dung quy dinh;
II. Cac yiu ta ben ngoai

Chinh sach phap luat nha mroc, cac van ban
quy pham phap lu:;lt hien harm c6 lien quan Thuang xuyen c:;lp nh:;lt cac van bim
d~n hOl;ltQQrfgcua Van phong; cac lInh Vl,fC phap lu:;lt: c:;lp nh:;lt ill ngu6n van ban

1
TTHC cong b5, qua trinh nfun trong ph?JIl vi 2 4

8- d~n; til cac phuang ti~n thong tih truy~n
Cacphong

ap d\lng h~ th5ng c6 thay d6i, gay kh6 khan Th~p thong; t:;lp hu~, huang d§n cho cac ca
thuQc Sa

trong vi~c ki~m 50at TIHC va ki~m 50at nhan t6 chuc c6 lien quan \

QTNB
\

Ap d\ll1g5ai cac chinh sach, ch~ dQ
Sl,I d6i mm -trong hOl;ltdQng (eng d\ll1g CNTT
va chuy~n d6i 55; d6i mm phuang phap cai 8-

T:;lphu~, b6i du5ng kY nang nang cao; Cac phong
2 cach harm chinh; tang cuang ph5i hqp gifra 2 4 Th~p

Iva chQn nha cung c§.p (eng d\ll1g c6 uy thuQc Sa
cac cO"quan trong va ngoai tinh, c~p nh:;lt va tin, ch~t luqng

danh gia thay d6i dinh leY; til d6 ngu6n nhan

BANGNH~N DI:¢N,DANHGIA, HANH DONG GIAI QUYET RiJI RO vA co HOI
Nam 2026

BM.QLRR.Ol
Ngay ban haw: U.101l2026
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STT

1 3 3-
Th~p

,Hauh~d{}ng cin;th"c hi~n(cJiigiii quy~t
.. .riiiir,(),a~O'h{}i·h ,',

Chap nhan rui ro

DO'D v]
lien quan

Ghi
chu

III. Nhu du va mong dQi cac ben quan tam
~-----'------'-----r----'--__-. -. ~ ~ ~ ~ ~Yeu cau tang cuong sir phdi hop d6ng bQ,

thong nh~t gifra cac Sa, ban, nganh thuoc tinh
nham nang cao hieu lire, hieu qua quan ly nha
mroc; d~y manh cai each thu tuc hanh chinh,
cai thien ch~t IUQng phuc vu nguoi dan va
doanh nghiep, gop phan xay dung n6n himh
chinh chuyen nghi~p, hi~n d<;1i,cong khai,
minh b<;1ch
Thi€u sv ph6i hqp d6ng bQ, th6ng nh~t gifra
cac Sa, ban, ~anh tfOl!&thvc hi~n nhi~m V\l

Danh gia nii ro (R) (-)
Khi Mu-c
nang'; ;d~!tac';IV1u.e' l'(]O"h{}i
xay ra dQng ;:iRR' ,( .i. '(+)
(P) (S) (p*S)
(1-5) (1-5)

hrc dap ung/khang dap ling se anh huang d€n
qua trinh xu ly: Quy trinh xu ly co th~ nhanh
hon (n€u nhan hrc va ling dung t6t) hoac
cham hon (neu nhan hrc va irng dung hoat
dQJ.!g_khol!&t(1)

UBND tinh;
Cac Sa, Ban,
Nganh thuQc

tinh

CHANH VAN PHONG

Le Quang Lam

BM.QLRR.OI

Khanh HOG, ngay U thang oj nam 2026
Ngmyj I~p

Nguy~n Due Huy

Ngay ban hanh: 2h..101l2026


