UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

SO TAI CHINH Poc 1ap - Tw do - Hanh phuc
S6:712 /GM-STC Khanh Hoa, ngay 04 thang 11 nam 2026
GIAY MOI

Thuc hién Ké hoach s6 5533/KH-UBND ngay 21/4/2026 cia UBND tinh hd tro doanh
nghiép nho va vira ndm 2026 trén dia ban tinh Khanh Hoa; nham dap ung nhu cau b6 sung
kién thirc chuyén mén vé qudn Iy, qudn tri doanh nghiép trong kinh doanh - san xuét cho cac
Doanh nghiép trén dia ban tinh, S¢ Tai chinh phdi hop véi Cong ty TNHH Giai phap phat
trién doanh nghiép VCN, Chi hoi Doanh nhan nir khu vyc phia nam Khanh Hoa t6 chtrc va
moi tham du Chuong trinh dao tao véi ndi dung cu thé nhu sau:

1. Thanh phan tham dy: Dai dién cac Doanh nghiép nho va vira trén dia ban tinh.

2. Noi dung dao tao: Chu dé “BI QUYET DAN DAT POI NGU HIEU QUA - PINH
CAO BAN HANG BANG GIA TRI VA LAM CHU CONG CU SO”.

3. Chuyén gia dao tao: Tién si Nguyén Chi Binh - Giam d6c Pao tao khu vire Chau A
- Cong ty Caterpillar Corporation USA.

4. Thoi gian, dia diém:

- KHOA 7: Ngay 13 va 14 thang 11 nam 2026.

- bia diém: Khéch san Ninh Thuén - S 2 dudng 21/8, phuong Phan Rang, Khanh Hoa.
5. Kinh phi dao tao: Ngan sach Nha nudc.

6. Pang ky tham du: D& nghi Quy Doanh nghiép ding ky xdc nhéin tham dw Chuong
trinh dao tao dén ngay 11/11/2026 dé dam bao cong tac t6 chirc dao tao duoc thuan loi. Thong
tin lién hé dang ky xac nhan tham du: Quét ma OR code bén dudi dién thong tin diang ky hoic
lién hé s dién thoai Ms.Huyén: 0357.993.966.

Tréan trong kinh moi./.

(Dinh kém Chwong trinh dao tao chi tiét).
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A MEMBER OF ORS CORP

CHUONG TRINH PAO TAO

“BI QUYET DAN DAT PQOI NGU HIEU QUA - PINH CAO BAN HANG

BANG GIA TRI VA LAM CHU CONG CU SO”

Thoi gian: 07:30 - 17:30 ngay 13/11/2026 (thir 6)->07:30 - 17:30 ngay 14/11/2026 (thir 7)
Dia diem: Khach san Ninh Thudn - So 2 dwong 21/8, phwong Phan Rang, Khanh Hoa

Thoi gian Noi dung Phu trach
13/11/2026 BUOI 1
07:30 - 08:00, Bang ky Hoc vién Ban t6 chirc
08:00 - 08:10| Phat biéu khai mac ctia Lanh dao S& Tai chinh (néu cd) Ban t6 chire
) ] 3 Nguyén nhan d6i ngii khong phat huy hét tiém ning va bién Y A
08:10 - 10:00 phap khac phuc (Daimler Benz, CHLB Durc) Giang vien
10:00- 10:15| Gidi lao - Teabreak
10:15 - 11:30 Ph}m’r}g phap lzilscgnhAower 6 WHS (phgenAb'an 2~025) két hop lam Giang vién
chu cong cu s6 d€ nang cao nang suat do1 ngli
13/11/2026 BUOI 2
13:30 - 13:45| On dinh 16p hoc Ban t6 chtrc
Lam chu cong cu s6 bang phuong phap TOYOTA - Truy tim
13:45 - 15:00| nguyén nhan goc (root cause) khi van dé (do1 ngii) phat sinh| Gidng vién
va hinh thanh giai phap
Phuong phap BAN HANG SPIN: Liy van dé cua khach hang
15:00 - 15:45| 1am trung tam, giup KH nhén thire gia tri khi giai quyét dugc,  Giang vién
van dé
15:45 - 16:00| Gidi lao - Teabreak
16:00 - 17-30 NP&m dién 6 co ho} (chién lugc) ta’n.g crloar{h SO, 101Anhuan vuot Ging vién
tro1 (Harvard Business School) véi cac cong cu so
14/11/2026 BUOI 3
07:30 - 08:00| bang ky Hoc vién Ban t6 chire




Thoi gian Noi dung Phu trach
08:00 -09:30 E??mg phép xur Iy tir choi va ban khoan cua khach hang: APAC, Ging vién
09:30- 09:45| Gidi lao - Teabreak
) ) Thuc hanh van dung: nhan dién van dé va nhu cau khach hang, . n
09:45- 11:30 lwa chon céch tiép can SPIN Giang vien
14/11/2026 BUOI 4
13:30 - 14:45 | Trinh bay gia tri giai phap va xtr Iy tinh hudng tir chdi. Giang vién
14:45 - 15:00 | Gidi lao - Teabreak
15:00 - 16:00 Dgc két bai h(;’f va ké hoach img dung vao hoat dong ban hang Giang vién
tai doanh nghiép.
16:00 - 17:30 | Tong két khoa hoc va trao chimg nhan Ban t6 chirc

Ghi chii: Tity tinh hinh 16p hoc, Gidng vién cé thé diéu chinh thoi gian hoc cho phit hop.
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