UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

SO TAI CHINH Poc 1ap - Tw do - Hanh phic
S6:581 /GM-STC Khanh Hoa, ngay 08 thang 9 ndam 2026
GIAY MOI

Thue hién Ké hoach sé 5533/KH-UBND ngay 21/4/2026 ciia UBND tinh hd trg doanh
nghiép nho va vira nam 2026 trén dia ban tinh Khanh Hoa; nham dap ting nhu cau bo sung kién
thitc chuyén mén vé qudn Iy, qudn tri doanh nghigp trong kinh doanh - san xuat cho cac Doanh
nghiép trén dia ban tinh, S& Tai chinh phdi hop véi Cong ty TNHH Gidi phap phat trién doanh
nghi¢p VCN, Hoi Doanh nhéan tré tinh Khanh Hoa va Chi héi Doanh nhan nit khu vuc phia nam
Khanh Hoa t6 chirc va moi tham du Chuong trinh dao tao v6i ndi dung cu thé nhu sau:

1.Thanh phﬁn tham du: Dai di¢n cdc Doanh nghiép nho va vura trén dia ban tinh.

2. Ndi dung dao tao: Chu ¢¢ “BUT PHA HIEU SUAT KINH DOANH - DAN DAT
POI NGU TRONG KY NGUYEN AI”.
3. Chuyén gia dao tao: Thac s Truong Thi Mai Huong - Giang vién chuyén nganh kinh
doanh ban hang, Quan tri san xuat cia Du an MPDF (Ngan hang Thé gioi).
4. Thoi gian, dia diém:
- KHOA 3: Ngay 15 va 16 thang 9 nam 2026.
Dia diém: Hoi truong Nha Hang Loc Ky (Piém trung bay OCOP Nam Khanh Hoa) - S6
18 Nguyén Tri Phuong, phuong Dong Hai, Khanh Hoa.
- KHOA 4: Ngay 17 va 18 thang 9 nam 2026.
Dia diém: Hoi trudong Ballroom 4 tang 2 Khach san Nha Trang Palace: 9 Yersin, Nha
Trang, Khanh Hoa.
5. Kinh phi dao tao: Ngan sach Nha nudc.

6. Dang ky tham dy: bé nghi Quy Doanh nghi€p ddng ky xdc nhdn tham dy Chuong
trinh dao tao dén ngay 10/09/2026 dé dam bao cong tac to chirc dio tao dugc thuan loi. Thong tin
lién hé dang ky xac nhan tham dyu: Quét mi QR code bén dudi dién thong tin dang ky hoac lién
hé sb dién thoai Ms.Huyén: 0357.993.966.

Tran trong kinh moi./.
(Pinh kém Chuong trinh dao tao chi tiét).

Noi nhén: KT.GIAM POC

- Nhu thanh phan;
- PGP N.H Son; o 0) GIAM POC

- Cong TTDT S6 TC;
- Luu: VT, QLDN.

Nguyen Hoang Son




1. Tai Phan Rang:
Thoi gian: 07:30 - 17:30 ngay 15/09/2026 (thir 3)->07:30 - 17:30 ngay 16/09/2026 (thir 4)
Pia diém: Hoi trwong Nha Hang Léc Ky (Piém trung bay OCOP Nam Khéanh Hoad) - S6 18
Nguyén Tri Phwong, P. Péng Hai, Khanh Hoa.
2. Tai Nha Trang:
Thoi gian: 07:30 - 17:30 ngay 17/09/2026 (thir 5)->07:30 - 17:30 ngay 18/09/2026 (thir 6)
Pia diém: Héi truong Nha Trang Palace, s6 9 Yersin, P. Nha Trang, Khdanh Hoa.

VCN

HOI DOANH NHAN TRE
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BUT PHA HIEU SUAT KINH DOANH - DAN DAT PQI NGU

TRONG KY NGUYEN Al

Thoi gian Hoat dong Phu trach
15/9/2026 | 17/9/2026 BUOI 1
07:30 - 07:30 - < , A 2 1
08:00 08-00 Dang ky Hoc vién Ban t6 chuce
08:00 - 08:00 - (1R . s YA g I X o
08:10 08:10 Phat biéu khai mac cua Lanh dao S& Tai chinh (néu c6) | Ban t6 chiic
08:10 - 08:10- | Pinh hinh tw duy quan trj kinh doanh linh hoat Gidne vien
09:45 09:45 trong moi treong bién dong (VUCA, BANI). &
09:45 - 09:45- Chuin héa bd may van hanh thong qua 9 tru cjt Gidne vidn
10:00 10:00 | quan tri ban hang thiét yéu. gv
10:00- 10:00- s
10:15 10:15 Giai lao - Teabreak
10:00 - 10:00 - . . A ol AL T & X " A
11:30 11:30 Lam chui nghé thuat "Lanh dao 3 Truyén Giang vién
15/09/2026 | 17/9/2026 BUOI 2
13:30 - 13:30- | A .. . o, 2 1
1345 13-45 On dinh 16p hoc Ban t6 churc
Nang cao nang luc chinh phuc phin khic Khach
13:45 - 13:45 - X S o C ek A s s s A
} ) hang VIP qua ky nang giao tiép 360 do va cham soc | Giang vién
15:00 15:00 . 5 .
khach hang dinh cao.
T6i wu héa gia tri trén tirng don hang thong qua
15:00 - 15:00 - . £ n T e X . s A
15-45 15-45 chién thuat Up-selling (Ban gia tang) va Cross-selling| Giang vién

(Ban chéo).




Thoi gian Hoat dong Phu trach
15:45 - 15:45 -
16:00 16:00 Gidai lao - Teabreak
Ung dung thanh thao Tri tu¢ nhan tao (AI) va cac
16:00 - 16:00 - | cong cu so vao quy trinh ban hang da kénh (FB, Zalo, Gidne vidn
17:30 17:30 TikTok) dé tw dong hoa kich ban chot sale va tang &
toc d§ chuyén doi.
16/9/2026 | 18/9/2026 BUOI 3
07:30 - 07:30 - 9 , A 2o
08-00 0800 bang ky Hoc vién Ban t6 chirc
) ) Kiém soat rii ro tai chinh kinh doanh théng qua viéc
08:00 - 08:00 - A erv x R R g ) A
phan tich can nguyén n¢ dong va thiét 1ap Chinh Giang vién
09:30 09:30 (e . X
sach tin dung thwong mai an toan.
09:30- 09:30 - .
09-45 09-45 Gidi lao - Teabreak
09:45- 09:45- I'flgg dung thanh thao M6 hinh 5Cs trong danh gia, Gidne vien
11:010 11:30 | thAm dinh va phan loai khich hang ne. gv
16/9/2026 | 18/9/2026 BUOI 4
13:30 - 13:30- | Lam chii quy trinh va ky thuét thu hoi ng (bao gom Gitng vién
13:45 13:45 ng khé doi/ng xau) chuan tam ly & diam bao phap ly &
13:45 - 13:45 -
15:00 15-00 Gidai lao - Teabreak
15:00 - 15:00 - | Thu hoi dong tién an toan, vira giir virng moi quan hé Gine vién
15:45 15:45 | véi khach hang. g Ve
15:45 - 15:45 - | Tong két, giai dap thic méc, 1ap ké hoach ap dung vao i o
16:00 16:00 | DN HV Giang vien
16:00 - 16:00 - 2 I . , A 2 1
17-30 17:30 Tong két khoa hoc va trao chiing nhan Ban t6 chtrc
KET THUC

Ghi chii: Tiiy tinh hinh I6p hoc, Gidng vién ¢ thé diéu chinh thoi gian hoc cho phit hop.
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